«Ὁ, «ο - Qo Ot на το ΝΟ πὶ 


C2 53 52 N ІЗ ю ο NY ο NY NY ІЗ εὖ м نم‎ кі м кі نز‎ м SF πι - 
ΤΕ кА Ὁ 05 “Ода SIS CoO er с%2--ка” CO «66. Ie GQ QU Moses ND Ῥω: © 








BILL NO. A-88-08- J| (4а) жаба а) 
APPROPRIATION ORDINANCE NO. A- (2 ef. -РР 


AN ORDINANCE appropriating monies for 
the purpose of defraying the expenses 
of the several departments of the City 
Government of the City of fort Wayne, 
Indiana, for the fiscal year beginning 
January 1, 1989, and ending December 
31, 1989, including all outstanding 
claims and obligations and fixing a 
time when the same shall take effect. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF 
THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That for the expenses of the City 
Government and its institutions for the year ending December 
31, 1989, “the sums of money shown on Budget Form 4-A are 
hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, 
subject to the laws governing the same. Such sums herein 
appropriated shall be held to include all expenditures 


authorized to be made during the year, unless otherwise 


‘expressly stipulated and provided for by law. In addition, 


for the purpose of raising revenue to meet the necessary 
expenses of City Government, tax rates are shown on Budget 
Form 4-B and included herein. Two (2) copies of Form 4-A and 
4-B for all funds and departments are made a part of the 
budget report and are available for inspection in the Office 
of the Clerk of the City of Fort Wayne, and submitted 
herewith. 

SECTION 2. That this Ordinance shall be in full force 
and effect from and after its passage and approval by the 
Common Council, and any and all necessary approval by the 


Mayor, legal publication thereof, and is subject to the laws 


% 


of the State of Indiana governing appropriations. 
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AMENDMENTS MADE TO THE BUDGET 
ORDINANCE BILL NO. 
BY THE COMMON COUNCIL 


MAYOR 


POLICE MERIT 


REDEVELOPMENT 


METRO 


PARKING ADM. 


STREET DEPT. 


CONTROLLER 


CONTROLLER 


FIRE :DEPT, 


ANIMAL 


PERSONNEL 


TOTAL 


4,885 
40,000 
5,000 
5,000 
51,348 
77,000 
10,000 
40,000 
3,000 
1,000 


4,000 


241,233 


A-88-08-31 
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: . Read the first time in full and on motion by ہے‎ oin , 
seconded by ‚ апа duly adopted, read the second time by 
title and referred to the Committee on (and the 
City Plan Commission for recommendation) and Public He ng to be held after 
due legal notice, at the Council Conference Room 8, City-County Building, 


.Fort Wayne, eee On a , the ГЕ с ‚ дау 
of سا 9ھ‎ y dit RM PS. 


DATED: AIF 
Read the his ΑΝ in full and on motion by ہے سک کر‎ 


seconded by , and duly adopted, placed on its 








SANDRA E. KENNEDY, 





passage. PASSED  L98T by the following vote: 
AYES NAYS ABSTAINED ` ABSENT 

TOTAL VOTES O κ 1 

BRADBURY ιτ. 

BURNS Lo. 

GiaQUINTA سے‎ 

HENRY کسی‎ 

LONG کس‎ 

REDD е” 

SCHMIDT pr 

STIER ЖТ 

TALARICO ict 


EEE <‏ ار S C‏ ےن نے 


SANDRA E. — = CITY CLERK, 





f 


DATED: Δ س ئے‎ ٤ 





Passed and adopted by the Common Council of the City of Fort Wayne, 


Indiana, as (ANNEXAPION) (APPROPRIATION) (GENERAL) 
(SBECEAXE)—— — —(ZONING-MAP) ORDINANCE RESOLUTION NO. e ro q-po 


on the Ж; _ OL ZZ day of 


Lk 7 T 


at E. KENNEDY, CITY CLERK 





PRESIDING ni ze 
Pd 
Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


the FAL day of ` — <= „19 { 


at the hour of ST ae o'clock 2 z S.T. 


SANDRA E. ہے‎ of CITY CLE 


Approved and signed by me this Soh day 3 بی‎ 
19 &&, 5:55 





at the hour: ۶ق‎ o'clock fhe ΕΜ E STT. 


= 5 


PAUL HELMKE, MAYOR 


NOTICE TO TAXPAYERS OF BUDGET ESTIMATES’ AND TAX RATES 


Notice is hereby given the taxpayers of GY City, Gmskowx of Fort Wayne 


, Indiana, that the GountsxxGounekk, Common Council or kewnxBoarcook 














4566656 of Fort Wayne , Indiana, at Council Chambers, City-County Building оп August 16 #1986 -.at 7:90 Χάγκ/ρ.π. will conduct a pub- 
lic hearing on the budget. Following this meeting, the aforementioned Council;oBoaedoofcbnusóee« will meet at Council Chambers, City-County Building on 


August 23 





2219788. 00 жё@ке&р.т. to adopt the following budget. 





BUDGET ESTIMATE 











Complete detail of the budget estimates by fund and/or department may be seen at the 8 
use of Federal Revenue Sharing Funds will be considered at the proposed budget hearing. 
hearing discussing proposed uses of Federal Revenue Sharing Funds. 


а ХОК‏ یھ 


EE Office. The proposed 
The general public is encouraged to 


attend and participate at this 





NET ASSESSED VALUATION $ 873,202,980 





ESTIMATE OF PROPERTY TAX 


















































































































NET ESTIMATE OF PROPERTY TAX NET 
BUDGE T FUNDS TO BE REPLACEMENT TAX BUDGET FUNDS TO BE REPLACEMENT TAX 
FUND ESTIMATE RAISED CREDIT RATE FUND ESTIMATE RAISED CREDIT RATE 
-GENERAL ےت‎ O FUND $ 34,040,271 $ 26,902,294 $ 3.0809 MOTOR VEHICLE HIGHWAY FUND $ 4,652,727 $ -0- $ ο 
DEBT SERVICE FUND 5,051,022 3,792,689 - 4343 LOCAL ROADS & STREETS FUND 1,804,834 -0- - 0 
POLICE PENSION FUND 3,669,000 1,454,636 .1666 CUMULATIVE CAPITAL FUND 700,589 ore 0 
SANITARY IMPROVEMENT 
FICER'S PENSION _ FUND 268, 801 199,283 „0228 Totals - Ж ӨӨН City 
70000000907 Funds 1,811 37,336,591 4.2758 
REDEVELOPMENT CAPITAIF UND 75,000 -0- dios 
IV FUND 275,000 = 0 = -0- 
PARK & RECREATION ` FUND 6,587,660 3,280,258: з сусу 6ر‎ ------- —  , -O-—O H Üa 
REDEVELOPMENT GENERAIFUND 185,011 119,320 0737 INAO 


Taxpayers appearing shall have a right to 
days prior to the second Monday in September, 

or more taxpayers feeling themselves aggrieved 
filing a petition with the county auditor on or 
commissioners will fix a date for hearing in this county. 


AUGUST. 3 j 


τ > 


19 88 


be heard thereon. 


Aftef the tax rates have been determined a 
and the rate fixed by the county tax adjustment board, 


by such rates, may appeal to the state board of tax co 
before th 





nd presented to the county auditor 
or on their failure so to do, by the county auditor, ten 
mmissioners for further and final hearing thereon by 





not later than two 


e tenth day after publication of the county auditor of tax rates charged, and the state board of tax 
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эоиеиәзчтеи дам чешәдод TUS στ 
ӘОТАЛӘ5 9 ите OGM иешәлод ταθ ZT 
Adng 32916 800829 SeOTAIES иүшру ET 
89106133830 ۹927 иүшрү €T 

UTUPW ٢‏ 7810355-389۲ 88 ت88۸ 
supero 8 Åjejes 20 Adns єт‏ 

єт‏ ج۸4۵ ттолАғ4 ic‏ ۲۸۵8 د8 
(ачета 06) звтшочолбу CT‏ 

952005 этшләд 3SSV ET 

SeoTAIeSg ттолЛеа јо AdnS єт 
1091۸830189 теотичоә т ЄТ 
Битлипоооу теләцә Jo Adns єт 
зчета оам-хби weabord ст 

89837 аоә(ола єт 

виотаетән 20491 JO IFA JOSSY PT 
зчета OdM-3UTeW JO Adns ντ 
081۸70804019 биүләеитбия Ppt 
03873811110517 WW/OFA ντ 

чета чотдвелаття-чешәлод JUTEN PT 
дәотззоО 10۲۹32070230 оттапа PT 
3sÁ[euy хәшшелбола آ7‎ 

3sKTeuv өшеіеАі8 pT 

SDUBUSJUTEN OdM-3dnsg 355ү PT 
۵٠۸7۵88 JUTEN 23200-۸378 ντ 
UOTJONIJSUOD итен ie4eM-Adns ٦ 
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ләшшелбола sueqshs 7 

ләбеиеи 3+٣09 vi 

9100 чотвтлта Burage3dd FT 
әвпоцәлем битзчбтт “265-3406 pT 
їчета о4и-виотаеләдо 4би ст 
хәәитүбия Jetyo JUBISTSSY ST 

830 ehpnts 8 e3seM 3snpuI-adns GT 
ачета потаедаття ләзем 34018 3ssV ST 
səorAzəs 78000380 Jo Adns SL 
zəəurbuq тецотввәола ST 

٣9010959 JO ATG OOSSV ST 

Q3eeurbug бчүзчбтт 29100 эт 
Битввәоола ejeq-zebeuen 9T 
090810 Битвецолпа 9T 

вәотллә5 Теотицоәр Jo 4681۸3093018 от 
хәгитБия odM 78100 9Т 

zəəurb6ug ләзем JO 2ӘТЧ0 91 
әочцецәдитен JO 34056 от 

зчета аиәшаеәлі дам JO 2406 LT 
зчета чотдедаття JO 2405 LT 
8:0۲3۵ лодет јо лозоәхта LT 
иотзезлоёвиелу JO лозоәлта 81 
вцотзел<йо ттэп AITO JO лозоәлта 81 
дәәитбия ἆητο eT 

вәолповәм ләзем JO 103029170 8T 
٣9100978 jo 03۵٥8710 8T 


ӨЗІШІТІШІ ALIO 


81271716 рәәохә оз 3ou-aiby/oaa 3109 оп 
хләто ттолАеа 6 
091۸8378 вәотлләв 3303308 6 
3srterosds 'pz/dao;eano 002 6 
ходеитрлооо шелбола 6 
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- SONVNIQHO ANVIVS ALIO IIAIO ЯНАЧА IXO 


aostazedng ләзиә2 чотаеәлоәЯ OT 
αθβουεή 9ت٢ جب‎ ۵.۲۵3258٥7 TT 
95908 JInL 2709 TI 

56:2:1: 89۲3۸73۵7 τοτοθάς тт 
zeSheuen πςαβοσᾶ sazods ТТ 
зеттелпзтпотлот4-ловтАлләйпс< ТТ 
iebvueg eorggo στ 

ләбеити seorazəs vzoddnus στ 
95218 78388310 تق‎ στ 

αθβρανή биүзәхлеи ZT 

дәБеуиен sooTAxeg POOUIOQUSTOEN ZL 
зоәзтчолч edeospuel гт 
091۸84198 eouevueqQurew веәлү στ 
091۸7845189 eanqtnozoqay στ 
iebeuew ۲۲ء‎ ۲٣۵3ی‎ 631048 єт 
529-2 quewdtnbg 2 shpta ετ 
хәбечең 783.08909 SuezTaTO “as ЄТ 
хәбецец ләицета-хәәитбиї єт 
85:8 8.13500۹٥7 ст 
0395۲6 ooz 9118381880 PT 
285:2 SOUBUSJUTEN seeav ντ 
IGN Алоделләбвиоо-әлпатпаоталон ٦٢ 
952:08۲ әоиџеитл 3 зәброя LT 
артәд 8 оо2 quepuəqurzədnus LT 
чотлеәлоән 308209301778458 LT 
syed аиәриәзитләйпв LT 
чотаеәлоәм 9 Sxied JO ατα ٢ 


LIS SS VS VTS SSS 


۸10170570037 GNV 8 


081۸7893018 8180 тешүчу TT 
081۸8318 толдиоо Teufuy TT 
85902 ٢ 83۲218 38827 ZT 
дәБечен 8329118 ٦٢ 


WASIISHS 3119110 
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007 
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*esrAISuq30 
πο sasodand uorsueq 202 әЗтіеі8 euerpuI әтаеотт4де Aue јо Битиғәш eu, UTUITA ләо7220 BATA zo /pue 
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«πεπτοπχηοᾶ ввето 16112 e јо ۹ eseq eu] 
yo (%с6) queoxed eatz-AQeuTu eq ттец= Aed əseq вб,чәштолавй eua '(sAep соє) xzeəK рдүчзї eua χο: (с) 


ічештолдей ѕѕето 26112 2 јо Aed 6 
eu) JO (406) 3uəozəd AQeuTu eq ттецв Aed eseq в6,чәштолдей әці !(sKep 69с) леәА риооәв ey} лоя (2) 


іцчештолдед весто 26172 eu) Jo Aed eseq 
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“телолаае лој тточпоо иошшоо әчі оз рәзатшаав eq 
TTeus seoueugpio eyetTadoadde eua виотаетазобәи цопв jo uorsuTouoo uodn *886Т zeeÃ әчі лој атип Бититеблеа 
eqetTadozdde eua pue ἆπτο әці иәәмдәд рие Aq рәдетдобәи eq TTJA 989338 θεος, “сатз>әиоес ehuyzazz ۸317 
рие Хей esed “03 рәзтүштт зои әле qmq 'әрптоцт suorqTpuoo opuouooe Yous “ттосаоо чошшоо eu Жа 9 9 8 
әд snu виотатриоо отшопооә uons Θ3Π35935 9315915 оз 1085270 “suorTyTpuos отшочооә 202 Жато әча UJA 
sTseq [enuue ue uo Bururebzeg әлтаоәттоо ит эзобтоталей “ичтәләц рәзеоүриү se “səəKoTdue 9111 pue eoTTod 'е 


гәопеитоло Алетев orseg eur ἄχτρου єпчї pue рэлол4йе Aqezey әле ' 9005وج‎ 
бітирездея әлтаоәттоо eua norų рәйотәләр ‘виотзтотјтрош pue виотзтрре م۸ جم‎ Tos επ} ‘әлошләчулхол “udu 2TATUXA 1 382 
ur пэчвттдчезвә әле urejde) ubnozy3 ләзцбујәлүл JO yuer eua JO ѕләзцбтјәлтуј 4,0н :۲۹ ت23 ج0‎ 8338 UT 1658 se oie 
OATSNTOUT {sseoord BuTureBzeq әлтіоәттоо eua цбполца рәцовәл se “2оәләц Ied в әреш ‘ala зтаүчха 23108338 әчҙ UF рәртлола se 
рәцеттаеівә Aqezey st ἠποπητοᾶθα әоттоа euAem злод ey чү чәштолдей лој uorqesuəduoo موب ت>‎ pue Ked eseq 8:1 “7 8 
ITA Алеләлоәз әлүзпоәхя L 


AI ἔπθηθποθς әлүзпоәхя p IA Аледәлоәв әлтіпогхо و‎ 


A ۸633038 әлтіпоәха 6 
25ү QUEASTSSY теотләтд әлтіпоәхі 6 


-- τι... === 
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۹1839۲895۲ итшру Битвецолпа 9 
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лозебтзѕәлит өштето-АледәлоӘ8 6 
093910102۲ TTozKed 328 6 
ο τοσα... 
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"IOÅBN 9u3 Aq Teaordde pus әБеввей віт ἆ9325 pue шолу 398333 рче 90107 TTUJ UT oq ттецв әотецүрхо STU “ТТ NOILCAS 


*чотзоәйецт оттап јо asodind om лој euÁAeM 11204 JO 733 A39 
eu) цата ərz πο dəy eq TI#US әочечүрхо SFU? UT оз рәлләјәл вітатцун pue 80890108 тте jo sərdoo ою, “OT 58 
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‘4093332 UT итешәл 
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ца рәшпвәл@ Á[eArsnijouoo eq [TRUS 3T 'uoraorpsTan( зчәзәдшоо 20 31000 е ка 
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ΤΙΤΑ әоиеитрло eua јо 833€ 
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πο вәбиецо 801307 'squeuseibe Бититүеблед әлтүзоәттоо ‘вцотзезтитІ Алезәбрпа ο) qoefqns 'eoueuppao STU 20 :ء8‎ 8۲۸۵73 битмоттој 
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TALO ANAVM Lod 


эт SF FEET = HONVNIQHO ۸1۷6 ALIO 1 


өс ebed 


90 6 6T 
566'6% 8 
ecv'tv LT 
TSz‘Le от 
9٤ St 
0 TE ?Т 
LOL‘OE ET 
0с9”62 στ 
ء9٤‎ тт 
001792 OT 
89 6. 
"0 ٤ 9 
v6ov'tc L 
686'61 9 
vzv'8t 6 
06879Т v 
ESE ‘St € 
LT8 €T z 
282*'21$ t 
709196 . 4 30090 421 
HONVNIQHO 8861 = 83801188 ٤ MAN 





88661 = d4ONVNIQHO KUVIN 


S ALIO TLATS ۵٥ 





2804 


εὖ 984 





4100 


4200 


4300 


SUBTOTAL 


4400 


DEPT. TOTAL 


O20 PUBLIC INFORMATION 


1989 
PROPOSED 
BUDGET 
137,193 
1,950 
29,281 
168,424 
== 


168,424 


1988 
APPROVED 
BUDGET 
139,174 
2,000 
29,810 


170,984 


-0- 


170,984 


INCREASE 


(DECREASE) 


(1981) 
(50) 
529 

(2560) 

Ehe OR: 


(2560) 


1987 
ACTUAL 
EXPENSES 
130,524 
1,624 
28,366 
160,514 
-0- 


160,514 


ο ΥΕ ΕΣΥ = BUDGET REPORT 








Month Ending: llu 
APPROPRIATED EXPENDITURES BALANCE 
ACCOUNT 010 005 OFFC 1/1 - 12/31/88 1/1 - 6/3088 


Salaries 4111 - $121,550 102,08145 $58 802.05 
PERF - Employer's Share 1175-52 7,443 а 104671 ات‎ 27833 
"ICA - Employer's Share 4132 9,129 4 "5. 3 4347 
Life, Medical & Health Insurance 4134 10,500 Aj 3⁄4 85 134 |5 


*orkman's Comp. Insurance 4137 $149,224 602 9 


)fficial Records 4211 5,000 È (486 4 725. p 
Jtner Materials & Supplies +4299 6,500 1,500 948.42 985158 
Instructions 4317 1,000 | 34.0 800.00 


ostage 4322 1,600 / | 10 |. 




















: 


-elephone & Telegraph 4323 3,990 | 26.11 


2,861. 
Travel Expenses 4324 2,300 06.0 q : 
*rinting Other Than Office Supplies 4331 1,800 101 . 724.52 
( 0 


-ontracted Other Equipment & Repairs 4363 750 0.00 694. 


jubscriptions & Membership Dues 4391 12:255 . 700 36 1.26 331 2r 


sib 47s 05271133 — ,95,201GT 


tone 


p Sti 


ү 


2 


“lability Insurance 4342 615 














- 


* 


w υπο” 46/94/07 


$ 90,880.00 


ae 080 асо, ανα 


Sq1459294.55 


са 1с ILT / 
"88 Contract 
Available in 1988 


ACCOUNT 


Salaries 

PERF - Employer's Share 
FICA - Employer's Share 
Life, Medical & Health Insurance 
Contract Intake 

Official Records 

Contract Hearings 

Other Office Supplies 
Instructional Supplies 

Legal Services 

Instructional Services 

Postage 

Telephone 

Travel 

EEOC Contract Travel 

Printing 

Subscriptions & Dues 


Other Equipment & Repairs 


TOTAL 


TEL “Алласы 


EEOC - BUDGEZA REPORT 











Month Ending: 





PPROPRIATED EXPENDITURES 












































131-005 171.» 12/31/88 1/1 -ὠ[30 6 
EEOC 
4111 $ 69,362.32 $% 03 
4131 3,676.18 l, 409.88 
4132 5,209.10 242112: 
4134 130.29 (۷ 
4210 6,880.00 й 
4211 1,000.00 0 
4212 4,000.00 4 
4219 1,500.00 361.91 
4247 1,500.00 1 
4311 500.00 ( 
4317 2,000.00 Ó . 
4322 1,000.00 550.39 
4323 1,300.00 00.17 
4324 1,500.00 ESSE 
4325 830.00 41 
4331 71,100.00 5216 
4391 700.00 A 150 
4433 500.00. ы ایی‎ 


ال |24 راد $109,867.85 


—O— MF n T 





BALANCE 


$4156 (9 
2.00 
36 

284.15 

ТТІ 
000. 

40000 

9209 

|, 500.6 
500. 

2 000.0) 
444. 
699.83 
372 
(4.41 

SRI 

332. S) 

500.00 


13,500. νά 





























iCONTRACT YEAR 


rear T 
Year II 
Year III 
vear ٤ 
Year IV 
Year V 
Year Vi 
Year VEI 
Year ΠΤ] 
TOTAL: 


PRESENT "0000٣ 





Contracted 


Vouchered 


Unvouchered 








VOUCHERED 
11/18/80-81 $26,000.00 
11/27/81-82 24,870.85 

9/22/82-83 6,994.92 
Modified 19,500.00 
9/22/83-84 8,000.00 
9/20/84-85 . 15,000.00 
9/22/85-86 7,900.00 
9/22/86-87 12,600 .0 
9/22/87-88 اپ‎ 

$|)5 505.53 
YEAR VIII, 





COMPLAINT PROCESSING 





10 cases @ $600 





$6,000.00 


34.00 





52,4 (0 


НА-15319 





TRAINING 


BUDGET REPORT FOR MONTH ENDING: 


| NO’ YET RECEIVED 





es C O O ο O ο 





<> 








9/22/87-9/21/88 


TOTAL 


| HUD CHARGE RESOLUTION (TYPE 1) 


KECK IVED 





$26,000.00 
24,870.55 
6,994.92 
19,500.00 
8,000.00 
15,000.00 
7,900.00 
12,600.00 


5 03q. 


$125,505.53 





x$4,000.00 $10,000.00 
90000 4,400 
så 140 44 s 5 000.00 





*Minimum-of- five (5) participants @ $600.00 each. 


Punds available are for Contract Year: 


Expenses cover Calendar Year: 


9/22/87-9/21/88 


1/1/88-12/31/88 


۱81 IBALANCE 
ICALENDAR YEAR) 

$.: 7.586.395 $18,413.65 
12,875.66 11,995.19 
2,994.92 4,000.00 
0 i19 ,500.00 
14,246.12 (6,246.12) 
9,235.80 5,764.20 
15.217; 49 (5,711.42) 
19.220: 74 524 ) 

I7,4 5.4 35.1 


s 13148 DO 


SPENT TO DATE, 






$3) 151.03 








1988 CALENDAR ҮЕ; 


8 4 Xi 14 4111 Wages 
2 
4 
0 





4131 
4132 
4134 
4211 
4219 
4514 
4317 
4322 
4323 


432 


PERF 

F1CA 

Insurance 

Official Records 
Supplies 
Consultant Services 
instructional Servi: 
Postage 

Telephone 

Travel 


4325 Contracted ітауе1 


4331 


. 4363 


4391 


4399 


$ П, 415.4 TOLAL 


Printing 
Repairs/Maintenance 
Subscription/Dues 
Other 


COMMUNITY DEVELOPMENT BLOCK GRANT BUDGET REPORT 





14th Year Monies: 1/01/88 = 12/31/88 
Report Month Ending: 3l 498 


172 008 EXPENDITURES 


| FAR2 , MEMO BUDGET 1/01/88 -71/31/68 BALANCE 
Salaries, Community Awareness 4111 *$158,081.20" $ 2 217. 40 $ 5 84 3.80 
PERF - Employer's 4131 957.24 64144 924% 
4 


FICA ~ Employer's, 7.51% 4132 2.356239 41141 25. (8 
Life, Medical & Health Insurance 4134 **1,949.40 440 (244 80 


$22,324.23. εἰς 061. s 24238 


1988 GRANT $25,000.00 



































"Based on:, P. Croom,-l/01 = 12/31/88 6 $18,061.20 2 $8.65 per hour 


*Sue Barnes, CD&P, is using $162.45 per month for her records, regardless ot insurance plan chosen. 
Computed is 12 months for Croom. 


007 Heights & Measures 1100 
4200 
4300 


Subtotal 
4400 


Dept Total 


25,842 4,283 
1,500 300 
3,025 3,500 

30,367 8,083 

0 0 

30,247 8,082 


МУН FUND 


LR δ 5 FUND 


GENERAL FUND 


CITY UTILITIES 


1988 
STREET DEPT. 
SOME ROAD MAT'L. 


WHEEL TAX TRF. 


CAP. PROJECTS 


SOME ROAD MAT'L. 


TRAF. ENG. 


STREET ENG. 


TRANS. OFF. 


STREET RELATED EXPENSES 
FUNDING SOURCES 


1989 
STREET DEPT. 
STREET ENG. 


ALL ROAD MAT'L. 


TRAF. ENG. 


TRANS. OFF. 


CAP. PROJECTS 
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1989 BUDGET ANALYSIS 
МУН FUND - STREET DEPARTMENT 


4100 LINES: 
STAFF REDUCTIONS - (4) $(56,000) 
4200 LINES: 
ROAD MATERIALS (SAND, SALT, ETC.) $175,000 
TIRES AND TUBES 15,000 
OTHER 2,000 
TOTAL $192,000 
4300 LINES: 
WHEEL TAX TRANSFER -$950,000 
MASTER LEASE 293,000 
INSURANCE -71,000 
EQUIPMENT 8 VEHICLE REPAIRS +25,000 
BUILDING RENT -56,000 
VEHICLE RENT -100,000 
OTHER -6,000 


TOTAL -$865,000 


TO: ALL COUNCIL MEMBERS 


RE: ANSWERS TO QUESTIONS ASKED AUGUST 16, 1988 
ЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖжЖЖЖ 


COUNCILMAN HENRY: 


QUESTION: 


ANSWER: 


QUESTION: 


ANSWER: 


HOW IS THE APPROPRIATION IN THE MAYOR'S DUES AND 
SUBSCRIPTION USED? 


TWO OF THE LARGER EXPENSE ITEMS IN 1988 HAVE BEEN; 
$4880 - YEARLY DUES TO THE U.S. CONFERENCE OF MAYORS 
$900 - 1988 LEADERSHIP PROGRAM 


WHY IS THE APPROPRIATION IN DATA PROCESSING COMPUTER 
SUPPLIES $60,000? 


UNSURE AS TO ACCURACY OF 1987 EXPENSES, SCT 1988 
PROJECTED FIGURES PREDICT AN ACTUAL EXPENSE OF $57000. 


COUNCILMAN SCHMIDT: 


QUESTION: 


ANSWER: 


WHY IS THE BOARD OF SAFETY PHONE BILL SO HIGH? 


REFLECTS FULL STAFF USAGE FIRST 3 MONTHS OF THE YEAR. 
THE BILL IS NOW LOWER; HOWEVER, A SURVEY WILL BE TAKEN 
TO VERIFY HOW MANY LINES THIS AND ALL OTHER 
DEPARTMENTS SHOULD BE CHARGED. THE TOTAL AMOUNT OF 
PHONE USAGE IS CORRECT. THE ALLOCATION OF THESE 
PHONES MAY BE ADJUSTED THROUGH THE YEAR. 


POLICE DEPARTMENT 
1989 BUDGET ANALYSIS 
NUMBERS OF OFFICERS: 
ACTUAL - 12/31/87 298 


ACTIVITY — 1988 


NEW HIRES 18 

RETIREMENTS T. 

NET gv 
ESTIMATED - 12/31/88 305 
AVERAGE DURING 1988 310 
PROVIDED BY 1988 BUDGET 308 
1989 PROJECTED: 

BEGINNING OF YEAR 305 

NEW HIRES +23 

RETIREMENTS -18 


END OF YEAR 310 


1988 BUDGET SHORTFALL - 4100 LINES: 


CIVILIAN SALARIES $67,000 
2 OFFICERS 48,000 
COURT & TRAVEL PAY 33,000 
PENSION COSTS 72,000 
HEALTH INSURANCE 147,000 
OTHER 12,000 


TOTAL $379,000 


ADDITIONAL 1989 COSTS - 4100 LINES 


5 NEW OFFICERS - SALARY & BENEFITS 


CLOTHING ALLOWANCE 


EDUCATIONAL INCENTIVE 


OTHER 


TOTAL INCREASE - 4100 LINES 


4200 LINES 
AUTO SUPPLIES & GASOLINE 
ANIMAL SUPPLIES 


TOTAL INCREASE - 4200 LINES 


4300 LINES 
LEGAL SERVICES 
INSURANCE 
REPAIRS 
MASTER LEASE 
JUDGEMENTS & INDEMNITY 
OTHER 


TOTAL CHANGE - 4300 LINES 
CAPITAL OUTLAYS - 4400 


TOTAL INCREASE - POLICE DEPARTMENT 


-47,000 


7,000 


(40,000) 
(27,000) 
(112,000) 
(98,000) 
(10,000) 


20,000 


$102,000 
20,000 


25,000 


(4,000) 


$143,000 


$522,000 


54,000 


(267,000) 


314,000 


$623,000 


MAYOR'S OFFICE 
PUBLIC SAFETY 
ECONOMIC DEVELOPMENT 


NET DECREASE 


MAYOR'S OFFICE 
PUBLIC SAFETY 


ECONOMIC DEVELOPMENT 


NET DECREASE 


REORGANIZATION 
BUDGET EFFECT 


4100 DEPARTMENT 
LINES TOTALS 
$117,027 $117,777 
(99,626) (92,090) 
(26,913) (31,943) 
(7,512) (6,256) 


EMPLOYEE COUNT 


1988 1989 
ACTUAL REQUESTED 
7 9 

4 I 

LL 10 

22 20 


ANALYSIS - MAYOR'S OFFICE 


1987 ACTUAL SALARIES 


3% INCREASE 


1988 BUDGET 


DIFFERENCE 


$231,376 
6,941 
$238,317 
206,900 


5 31,417 


APPROXIMATE REDUCTION FROM 1987 $ 39,000 


MAYOR'S OFFICE BUDGET (1989) 


4100 - PERSONAL SERVICES 


4111 Mayor $ 55,697 
Chief Administrative Officer 51,106 
Chief of Staff 51,106 
Director of Strategic Planning 45,995 
Administrative Assistant 31,089.90 
Executive Assistant 25 4 
Executive Secretary 21,499.93 
Receptionist 16,119.99 


$297,946.06 


$297,946.06 


4126 Educational Expense 2,000.00 
4131 PERF 24,461.00 
4132 FICA 2226 
4134 Health/Medical 10,262.00 
4136 Unemployment Compensation 446.92 
4137 Worker's Compensation 2  - 0 

62,295.67 


62,295.67 


TOTAL 4100 - PERSONAL SERVICES $360,241.73 


BOARD OF WORKS 


* Garbage collection costs have been projected to be 


$3,784,301 in 1989. The attached handout identifies the 
calculation. 


In 1987, costs were borne as follows: 
Civil City $2,532,657 
City Utilities 324,811 

$2,857,468 

In 1988, there is budgeted in the Civil City 


$2,600,000. Estimates realistically put this 
figure at $3,029,000 for 1988. 





Increase 
1987 Actual 2,857,468 
1988 Estimate 3 029 0090 6.05 
1989 Projected 3,784,301 24.9% 
* Equipment rental of $781,480 has been indicated to be 


the same for 1989. 





Building Rental for 1989 will remain at the same level 
as 1988, about $463,000. Basis for rental, (including 
maintenance and repair) is based on proportionate square 


footage shared by Civil City, City Utilities, and the 
County. 


WASTE MANAGEMENT 


1.) $942,097 (Total bid for 8/88-7/89) 
= $78,508/mo. 
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2234: 758 
+ 8,184 (Additional monthly cost of Blackhawk Annex.) 


86,692/mo. 
X 7 (Jan.-July 1989) 


$606,844 (total for first 7 mos. of '89) 


3.) $86,692/mo. 
* 5% (projected increase in cost after rebid) 


91,026/mo. 
x 5 (Aug.-Dec. '89) 


$455,133 (Total for last 5 mos. of '89) 


4.) 606,844.00 (Cost for first 7 mos.) 
455,133.00 (Cost for last 5 mos.) 


$1,061,977.00 -Estimated 1989 cost for Zone 4. 


NATIONAL SERV-ALL 


1.) 44,026 (No. of units seviced) 
X 4.51 (monthly cost per unit) 


198,558/mo. 
x 7 (Jan.-July '89) 


$1,389,900 (Total for first 7 mos. of '89) 


oe) ae 557/mo. 
5% (Projected increase after rebid) 


208,484/mo. 
x 5 (Aug.-Dec. '89) 


1,042,424 (Total for last 5 mos. of '89) 


3.). 91,389,900 (Total for first 7 mos.) 
+ 1,042,424 (Total for last 5 mos.) 


$2,432,324.00 (Total Estimated Cost for Zones 2 & 3) 


TOTAL ESTIMATE: 


'$1,061,977.00 (Zone 4) 
2,432,324.00 (Zones 2 & 3) 
90,000.00 (Estimated Bonus Payments) 
+ 200,000.00 (Payments to Other Contractors) 


$3,784,301.00 - TOTAL 1989 ESTIMATE 


FIRE HYDRANT RENTAL: No increase is anticipated for this. 


BUILDING EXPENSES: The Building Manager's office says that no 
increase in the rent paid by the City to the County is an- 
ticipated, therefore no change is requested for this item. 


1988 GARBAGE COSTS 


AS PROJECTED THROUGH YEAR-END 


TOTAL GARBAGE COSTS JAN.-JUNE: $1,339,203.00 


EST. SERV-ALL COSTS JULY-DEC.: 1,191,348.00 
EST. WASTE MGT. COSTS JULY-DEC.: 454,381.00 
EST. ACME WASTE COSTS JULY-DEC.: 20,000.00 
EST. AREA SANIT. COSTS JULY-DEC.: 24,000.00 


Total Projected 1988 Expenses:  $3,028,932.00 


MAYOR'S OFFICE 
PUBLIC SAFETY 
ECONOMIC DEVELOPMENT 


NET DECREASE 


MAYOR'S OFFICE 
PUBLIC SAFETY 


ECONOMIC DEVELOPMENT 


NET DECREASE 


REORGANIZATION 
BUDGET EFFECT 


4100 DEPARTMENT 
LINES TOTALS 
$117,027 $117, 777 
(99,626) (92,090) 
(26,913) (31,943) 
(7,512) (6,256) 


EMPLOYEE COUNT 


1988 1989 
ACTUAL REQUESTED 
7 9 

4 1 

2%! 10 

22 20 


ANALYSIS - MAYOR'S OFFICE 


1987 ACTUAL SALARIES 


3% INCREASE 


1988 BUDGET 


DIFFERENCE 


$231,376 


6,941 


$238,317 


206,900 


£17 8 ء 


APPROXIMATE REDUCTION FROM 1987 $ 39,000 


MAYOR'S OFFICE BUDGET (1989) 


4100 - PERSONAL SERVICES 


4111 


4126 


4131 


4132 


4134 


4136 


4137 


TOTAL 


Mayor 

Chief Administrative Officer 
Chief of Staff 

Director of Strategic Planning 
Administrative Assistant 
Executive Assistant 

Executive Secretary 


Receptionist 


Educational Expense 

PERF 

FICA 

Health/Medical 
Unemployment Compensation 


Worker's Compensation 


4100 - PERSONAL SERVICES 


$ 55,697 
51,106 
51,106 
45,995 
31,089.90 
25,332.24 
21,499.93 


16. 119.99 


$297,946.06 


2,000.00 
24,461.00 
22,375.75 
10,262.00 

446.92 


2,750.00 


62,295.67 


$297,946.06 


627295 7 


$360,241.73 


MAYOR'S OFFICE 
PUBLIC SAFETY 
ECONOMIC DEVELOPMENT 


NET DECREASE 


MAYOR'S OFFICE 
PUBLIC SAFETY 


ECONOMIC DEVELOPMENT 


NET DECREASE 


REORGANIZATION 
BUDGET EFFECT 


4100 DEPARTMENT 
LINES TOTALS 
$117,027 $117,727 
(99,626) (92,090) 
(26,913) (31,943) 
(7,512) (6,256) 


EMPLOYEE COUNT 


1988 1989 
ACTUAL REQUESTED 
7 9 
4 1 
21 10 
22 20 

2 


ANALYSIS - MAYOR'S OFFICE 


1987 ACTUAL SALARIES 


3% INCREASE 


1988 BUDGET 


DIFFERENCE 


$231,376 
6,941 
$238,317 
206,900 


7777 و 


APPROXIMATE REDUCTION FROM 1987 $ 39,000 


MAYOR'S OFFICE BUDGET (1989) 


4100 - PERSONAL SERVICES 


4111 


4126 


4131 


4132 


4134 


4136 


4137 


TOTAL 


Mayor 

Chief Administrative Officer 
Chief of Staff 

Director of Strategic Planning 
Administrative Assistant 
Executive Assistant 

Executive Secretary 


Receptionist 


Educational Expense 

PERF 

FICA 

Health/Medical 
Unemployment Compensation 


Worker's Compensation 


4100 - PERSONAL SERVICES 


$ 55,697 
51,106 
51,106 
45,995 
31,089.90 
25, 332724 
21,499.93 


16,119:99 


$297,946.06 


2,000.00 
24,461.00 
22,375.75 
10,262.00 

446.92 


2,750.00 


627295567 


$297,946.06 


627295: 67 


$360,241.73 


0100672010 AREA 4300 BUDGET .02 REDUCTION 





Mayor 001 5 64,250 © 1285 
Controller 002 61, 12865; 950 5 5719 
Econ: Dev, 003 5 34,455 S 750 
City Clerk 004 Š 46,249 © 925 
Metro Hum. Rel. 005 5 167500 5 3310 
BG. ος WIS S 006 9 $102,543 
Weights & Measures 007 $ 65525 5 131 
C D Geeks 008 S 59پ‎ S293, 224 
Law 009 Š 1067320 SA 2216 
Police 014 S767, 055 ος Е 
Fire 015 sm 905) 575 27ھ‎ 
Animal Control Og $ 67,700 524055954 
Communications 018 S 2601702 S 5.244 
Cit. & NBR. Advocate 019 8 16,980 © 340 
Public Information 020 © 29,281 © 586 
DP. 021 $1,060,923 Sed 8 
Payroll 022 $ 70.5 Š 151 
Personnel O23 8731 $^ 2,229 
Purchasing 024 5 225 ЗЯ 5 446 
БагКв & Бес. peels 200ج‎ S 25,007 
Redev. Comm. 123 5 27725 5 555 
St. End. 010 š S. 19206, 2:00 © ΜΔ 124 
ος, Dept. 128 Se 9 9 5 $ 19,458 
Parking Admin. 132 5 2575630 $ 5p 5.3 
Traffic Eng. 011 $ 364,755 $ 72,995 
Transportation 972 5 21,488 5 430 

TOTAL 


$244,056 


ANALYSIS - "TYPICAL EMPLOYEE" 

1988 1989 
GROSS SALARY $23,000 23,000 
FLEX REDUCTION - 600 
TAXABLE INCOME $23,000 22,400 
FEDERAL INCOME TAX 2,300 44210 
INDIANA INCOME TAX 782 762 
FICA 0201025 1,680 
PERF 690 = 
NET TAKE-HOME PAY 17,503 17,748 
МЕТ INCREASE $245 - 1.4% 
NOTES: 

E; In both 1988 and 1989, the above "typical" employee 
will have an additional $600 available in a FLEX 
spending account for reimbursement of approved 
medical or child-care expenses. i 

2 In 1989, the employee will also have, at по 


1989 WAGE/BENEFIT PACKAGE 


additional cost, a long-term disability benefit 
providing 60% of salary beginning after 180 days 
and continuing until the attainment of age 65. 


019 CITIZEN'S & NEIGHBORHOOD ADVOCATE 


1989 1988 1987 

PROPOSED APPROVED INCREASE ACTUAL 

BUDGET BUDGET (DECREASE) EXPENSES 

4100 : 109,542 129,730 (20,188) 125,029 
4200 750 1,400 (650) 2,954 
4300 16,980 10,050 6,930 12,552 
SUBTOTAL 1242727 "3411180 (13,908) 140,535 
4400 -0- -0- -0- -0- 


DEPT. TOTAL 127,272 141,180 (13,908) 240,535 


TOTAL COST - LEGAL SERVICES 


CIVIL CITY 


1987 


ACTUAL 


SALARIES - 5116,947 
OUTSIDE FEES 206,020 
$322,967 


* ANALYSIS - 1989 SALARIES 


CITY ATTORNEY - PART-TIME 

4 ASSOCIATES - PART-TIME 

STAFF ATTORNEY - FULL-TIME 
LEGAL/RESEARCH SECRETARY - FULL-TIME 
TOTAL 


1988 


BUDGET 


$117,600 
90,000 
207,600 


521,519 
90,000 
36,376 


18,424 


5176,319 


1989 
BUDGET 
$176,319 * 


95,000 
2715319 


BOND REPAYMENT 


Debt service includes amortized payments on Street 
Bonds, Redevelopment Bonds, Parking Administration, and Parks 
and Recreation. 


Payments during the years 1989-1994 will average about 
$5 Million annually. Subsequent year payments will sharply 
decrease: 


1995 $2.7 Million 
1996 2.0 Million 
1997 2.1 ΜΙ111οῃ 


1998-2006 .6 Million 


FIREMEN'S PENSION 


Estimates are furnished by Mr. Tom Marshall, Pension 
Secretary of the Board of Trustees - Firemen's Pension Fund. 
Amount is based on current monthly payments to present 
retirees, plus new retirees during 1989. 
Increase 
1987 Actual 3,488,992 
1988 Budget 3,780,860 8.4% 


1989 Proposed 3,884,945 2.8% 


POLICE PENSION 


Estimates are furnished by Mr. Steve Butz, and are similar in 
projection to that of the Firemen. 
Increase 
1987 Actual 3,249,767 
1988 Budget 3,495,408 7.6% 


1989 Proposed 3,669,000 5.0% 


SANITARY OFFICER'S PENSION 


Estimates are prepared by Mr. Dave Camperman of the Board of 
Trustees of the Pension Fund for the Sanitary officers. 


Costs include minimal office expenses as well as the pension 
benefits, again, similar in nature to Police and Firemen. 


Increase 
1987 Actual $148,717 
1988 Budget - 182,697 22.8% 
1989 Proposed 268,801 47.1% 


In 1989 there is an increase of $78,000 for additional 
retirees. 


FIREMEN'S PENSION 


Estimates are furnished by Mr. Tom Marshall, Pension 
Secretary of the Board of Trustees - Firemen's Pension Fund. 
Amount is based on current monthly payments to present 
retirees, plus new retirees during 1989. 
Increase 
1987 Actual 3,488,992 
1988 Budget 3,780,860 8.4% 


1989 Proposed 3,884,945 2.8% 


POLICE PENSION 


Estimates are furnished by Mr. Steve Butz, and are similar in 
projection to that of the Firemen. 
Increase 
1987 Actual 3,249,767 
1988 Budget 3,495,408 7.6% 


1989 Proposed 3,669,000 5.0% 


SANITARY OFFICER'S PENSION 


Estimates are prepared by Mr. Dave Camperman of the Board of 
Trustees of the Pension Fund for the Sanitary officers. 


Costs include minimal office expenses as well as the pension 
benefits, again, similar in nature to Police and Firemen. 


Increase 
1987 Actual $148,717 
1988 Budget - 182,697 22.8% 
1989 Proposed 268,801 47.1% 


In 1989 there is an increase of $78,000 for additional 
retirees. 


CABLE FUND 


Cash Balance 1-1-88 $ 170,554 
Est. Revenues Yr. 1988 192,800 
$ 363,354 


Estimated Expenses, 1988: 


Prior Encumbrances and 
Operating Expenses: $ 82,006 


Add'l Appropriations, 1988: 


(88-04-20) Allen County Library 36,400 
(88-06-22) " " " 66,771 
(88-06-22) IPFW 395229 
Total 218,406 
Est. Bal. @ 12-31-88 $ 144,948 
Est. Revenue 1989 199,000 
Total Avail. Funds 1989 $ 343,948 
Assuming Grants in 1989 275,000 


Est. Operating Balance at 12-31-89 $ 68,948 


COMMUNICATIONS 


Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 

Chief of 17 N/A τ 1 

Communications 

Director of 15 N/A 1 1 

Communications 

Asst. Director 13 N/A 1 1 

Admin. Assistant 9 N/A 2 1 

Supervisor of 13 N/A 3 3 

Dispatchers 

Asst. Supervisor 12 2569 3 3 

of Dispatchers 

Dispatcher 11 2569 18 20 

Telecommunicator 8 2569 2 2 

Supervisor of 13 N/A 1 1 

Technicians 

Electronics 12 124 3 ; 4 

Technician 

Fire Alarm 12 124 2 2 

Technician 


36 39 


1989 CIVIL CITY BUDGET 





COMMENTS AND SUMMARY 





Several comments are in order regarding accounting changes or 
assumptions made in preparing this budget. 


Ves 


Assumed Assessed Valuation Increase 


The Tax Rate shown in the submitted budget is tied to an 
assumed increase in the assessed valuation for the City of 
325%» During the last 5 years, the actual increases have 
been as low as 1.9%, as high as 5.5%, and averaged 3.7%. 
Last year the increase was 3.65%. The actual figure will 
become known in December and we hope our estimate is 
realistic. 


Civil City/City Utilities Expense Allocations. 


The submitted budget is based on the proposed transfer of 6 
departments from City Utilities to the Civil City--- 
Personnel, Purchasing, Payroll, Data Processing, and Public 
Information to the General Fund and Transportation to the 
Local Roads and Streets Fund. As a result, the budgets of 
all these departments are brought under the disclosure and 
approval requirements of all Civil city funds. 


Other Civil City department budgets, namely the Mayor's 
Office, Controller's, City Council and City Clerk, Law, and 
portions of the office of Public Works, are also considered 
to be departments whose costs should be shared by the Civil 
City and City Utilities. We engaged David M. Griffith and 
Assoc., a nationally recognized firm specializing in the 
allocation of municipal government expenses, to develop 
ratios for the allocation of the expenses of all 11 
departments mentioned between the Civil City Zand “eCity 
Utilities. The Utilities will make a monthly payment to the 
Civil City funds for their appropriate share of these costs. 
The net result of these accounting changes will be to shift 
some $963,000 of expenses during 1989 from City Utilities to 
the Civil City. Each of the budget schedules contain 1988 
budgets and 1987 expenses which have been restated as if the 
departments had been positioned in the funds as they will be 
in 1989. Incidentally, a more approximate estimate of the 
required shift was made earlier this year by Municipal 
Consultants, Inc. and was estimated at $1 million. 


In addition, our best estimate of the total costs of garbage 
collection in 1989 has been budgeted in the General Fund. 
No part of these costs will be charged to City Utilities. 
This change accounts for almost one-half of the $1.2 million 
budgeted increase in the cost of garbage collection. 


Restricted Street Funds 


Both the MVH Fund and the Local Roads and Streets Funds are 
funded by either gasoline tax or wheel tax dollars and these 
funds are restricted to street-related expenses. All 
departments dealing with street-related operations will be 
directly supported by these funds in 1989. 


1989 Wage/Benefit Package 


A 1989 wage and benefit package has been decided upon for 
all non-union employees of both the Civil City and City 
Utilities. It is comprised of the following four parts: 


a. There will be no increases in gross wages. 


p: Until now, most employees have been required to 
contribute, with after-tax dollars, 3% of their gross 
pay to PERF. Tn 1989; the’ city will make: that 
contribution on their behalf and that contribution is 
not taxable income to the employees. In addition, we 
will be installing a Deferred Compensation Plan 
enabling employees to further enhance their retirement 
benefits with pre-tax dollars. 


с The City now has а misnamed "Flex" plan which pays City 
dollars directly to some employees for medical or 
child-care expenses up to $600 or $750 per year per 
employee. Such plans, qualified under Section 125 of 
the Internal Revenue Code, are intended to allow 
employees to set aside their own money, on a pre-tax 
basis, for such expenses and not involve employer 
money. Our plan will be converted to that basis in 
1989 and involve no further cost to the City. 


d. Our employees will be given, at no cost to them, a true 
long-term disability benefit paying 60% of salary to 
age 65. 


All of these benefit changes greatly improve the tax 
efficiency of our plans, so the value of them to our 
employees is increased by tax savings, both FIT and FICA. 
Furthermore, since benefit costs were over-budgeted in 1988, 
these changes can all be accomplished with no increases in 
the 1988 cost factors. 


Insurance and Master Lease Payments 


Total costs for both of these items have been substantially 
reduced in 1989, insurance by $353,000 and master lease 
payments by $200,000. However, the method of allocating 
these costs by department has been modified, so some 
departmental budgets may show an increase. All amounts have 
been determined by the Controller's Department and are not 
under the control of the operating departments. 


SUMMARY OF CHANGES 





INCREASES 
GENERAL FUND: 

Board of Works $ 224,979 
Garbage Collection 84,301 
Community Development & Planning 

Planning $ 34,920 

Code Enforcement 125. 115 

Total 160,635 
Law Department 121978 
Public Safety 

Police $ 623,459 

Fire 307,738 

Communications 184,620 

Animal Control 355192 

Police Merit Commission 80,000 

Total 17,231,009 
Purchasing Department 27,988 
City Clerk and Council 24,893 
Other General Fund Departments 24,665 


TOTAL GENERAL FUND $ 3,000,443 


PARK FUND 259,498 
MVH FUND - STREET ENGINEERING 72 057 
PENSION FUNDS 363,781 
CABLE TV 188,500 
BOND FUND. 213,919 
OTHER FUNDS 6,235 
TOTAL INCREASES $ 4,104,433 
DECREASES 


GENERAL FUND: 


Reorganization 

Mayor's Office 8. 227,777 

Board of Safety (92,090) 

Economic Development (31,943) 

Net Decrease $ 6,256 
Controller's Department 446,452 
Abandoned Vehicles 51,474 
Citizen's Advocate 9127.272 
Public Information (143,740) 

Net Decrease 16,468 
Data Processing - SCT 231,787 


Personnel Department 41,470 
TOTAL GENERAL FUND $ 793,907 


MVH FUND - STREET DEPARTMENT 728,925 


PARKING ADMINISTRATION 112,116 


LOCAL ROADS AND STREETS 


TOTAL DECREASES 


NET INCREASE - CIVIL CITY FUNDS 


UNCONTROLLABLE INCREASES: 


Garbage Collection $1,184,301 

Pension Funds 363 2481 

Bond Fund 2,9 
Total 


DECREASE IN CONTROLLABLE EXPENSES 


$ 


5 


5 


1,176,389 


2,811,337 


1,293,096 


1,762,001 


468,905 


CITY OF FORT WAYNE 


CAPITAL EXPENDITURES 


1989 
CONTROLLER 0 OFFICE EQUIPMENT 
BOARD OF WORKS 297,129 STREET & NEIGHBORHOOD PROJECTS 
POLICE DEPARTMENT 3197500 POLICE CARS, ETC. 
FIRE DEPARTMENT 12,000 SUPPLY VAN 
ANIMAL CONTROL 18,000 VAN & REPAIRS 
COMMUNICATIONS 28,900 MONITORS & HANDI-TALKIES 
PARKS & RECREATION 75,000 VEHICLES & EQUIPMENT 
PARKING ADMINISTRATION 125,000 CAPITALIZED LEASE 


$ 849,529 


In addition, there is $195,000 budgeted in Fire Department for building 
and structural repairs to stations. 


Therefore, total capital equivalent needs are $1,044,529. 


CITY DF FORT WAYNE 1989 BUDGET 08-Aug-88 


4,837,103 


1,323,371 


ip 


& 75 
07,12 


100,000 


323,122 97,220,377 61,371,482 





BASED DN EST ASSESSED VALUATIONS: 





LESS: DEBT AMDUNT 4,280,438 3,844,459 — 3,792,589 
------------------------------------ 1842,440,140 903,745,080 
27,159,428 29,719,444 33,012,240 | 873,202,980 
MAX LEVY ALLOWED 30,358,519 21,945,573. 33,543,902 | 
UNDER BY 3,199,091 2,227,109 
OTHER INFORMATION: 
ASSESSED VALUATION: COLLECTIONS: POPULATION (1980): 172,195 
1982-83 728,796,370 AMOUNT — CURRENT 
^ 1982-84 743,587 , 730 YEAR LEVIED COLLECTED PERCENT 
1984-85 759,034,540 s 1985 75,018,205 73,488,838 96.9% 
1985-85 800,774,870 198% 79,456,504 77,043,368 37.01 
1985-87 842,440,140 1987 89,950,250 87,123,420 96.8% 
1987-88 873,202,980 
© 1988-89 903,765,080 


*Has not been restated to reflect the proposed composition of the funds relative to the 
1989 Budget. 
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The City of Fort Wayne, Indiana 


BUDGET 
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-. CITY OF FORT WAYNE 
| BUDGET 
1989 


Information and data contained herein is a summary composite of 
departmental budgets prepared within the appropriate division. 


We certify that the foregoing is a true and fair estimate of the 
necessary expense of the Civil City departments for the calendar year 1989 


for the purpose specified. 


APPROVAL: 

BR | 

Mayor Paul Helmke Dan Heath 
Chief of Staff 





dministration 





Robert Arnold 
Director of Parks & Recreation 





g Pur 


Director of Community Development 
and Planning 





1989 CIVIL CITY BUDGET 


COMMENTS AND SUMMARY 


Several comments are in order regarding accounting changes or 
assumptions made in preparing this budget. 


1. 


Assumed Assessed Valuation Increase 


The Tax Rate shown in the submitted budget is tied to an 
assumed increase in the assessed valuation for the City of 
345%; During the last 5 years, the actual increases have 


-been as low as 1.9%, as high as 5.5%, and averaged 3.7%. 


Last year the increase was 3.65%. The actual figure will 
become known in December and we hope our estimate is 
realistic. 


Civil City/City Utilities Expense Allocations. 


The submitted budget is based on the proposed transfer of 6 
departments from City Utilities to the Civil cCity--- 
Personnel, Purchasing, Payroll, Data Processing, and Public 
Information to the General Fund and Transportation to the 
Local Roads and Streets Fund. As a result, the budgets of 
all these departments are brought under the disclosure and 
approval requirements of all Civil City funds. 


Other Civil City department budgets, namely the Mayor's 
Office, Controller's, City Council and City Clerk, Law, and 
portions of the office of Public Works, are also considered 


“Жо be departments whose costs should be shared by the Civil 


City and City Utilities. We engaged David M. Griffith and 
Assoc., a nationally recognized firm specializing in the 
allocation of municipal government expenses, to develop 
ratios for the allocation of the expenses of all 11 
departments mentioned between the Civil City and City 
Utilities. The Utilities will make a monthly payment to the 
Civil City funds for their appropriate share of these costs. 
The net result of these accounting changes will be to shift 
some $963,000 of expenses during 1989 from City Utilities to 
the Civil City. Each of the budget schedules contain 1988 
budgets and 1987 expenses which have been restated as if the 
departments had been positioned in the funds as they will be 
in 1989. Incidentally, a more approximate estimate of the 
required shift was made earlier this year by Municipal 
Consultants, Inc. and was estimated at $1 million. 


In addition, our best estimate of the total costs of garbage 
collection in 1989 has been budgeted in the General Fund. 
No part of these costs will be charged to City Utilities. 
This change accounts for almost one-half of the $1.2 million 
budgeted increase in the cost of garbage collection. 


Restricted Street Funds 


Both the MVH Fund and the Local Roads and Streets Funds are 
funded by either gasoline tax or wheel tax dollars and these 
funds are restricted to street-related expenses. All 
departments dealing with street-related operations will be 
directly supported by these funds in 1989. 


1989 Wage/Benefit Package 


A 1989 wage and benefit package has been decided upon for 
all non-union employees of both the Civil City and City 
Utilities. It is comprised of the following four parts: 


a. There will be no increases in gross wages. 


b. Until now, most employees have been required to 
contribute, with after-tax dollars, 3% of their gross 
pay to PERF. In 1989, the City will make that 
contribution on their behalf and that contribution is 
not taxable income to the employees. In addition, we 
will be installing a Deferred Compensation Plan 
enabling employees to further enhance their retirement 
benefits with pre-tax dollars. 


e. The City now has a misnamed "Flex" plan which pays City 
dollars directly to some employees for medical or 
child-care expenses up to $600 or $750 per year per 
employee. Such plans, qualified under Section 125 of 
the Internal Revenue Code, are intended to allow 
employees to set aside their own money, on a pre-tax 
basis, for such expenses and not involve employer 
money. Our plan will be converted to that basis in 
1989 and involve no further cost to the City. 


d. Our employees will be given, at no cost to them, a true 
long-term disability benefit paying 60$ of salary to 
age 65. i 


All of these benefit changes greatly improve the tax 
efficiency of our plans, so the value of them τοι Our 
employees is increased by tax savings, both FIT and FICA. 
Furthermore, since benefit costs were over-budgeted in 1988, 
these changes can all be accomplished with no increases in 
the 1988 cost factors. 


5; Insurance and Master Lease Payments 


Total costs for both of these items have been substantially 
reduced in 1989, insurance by $353,000 and master lease 
payments by $200,000. However, the method of allocating 
these costs by department has been modified, so some 
departmental budgets may show an increase. All amounts have 
been determined by the Controller's Department and are not 
under the control of the operating departments. 


SUMMARY OF CHANGES 


INCREASES 
GENERAL FUND: 
Board of Works $ 224,979 
с Garbage Collection 1,184,301 
Community Development & Planning 
Planning $ 34,920 
Code Enforcement 1255715 
Total 160,635 
Law Department 121,973 
Public Safety 
Police $ 623,459 
Fire 307,738 
Communications 184,620 
Animal Control 35,192 
Police Merit Commission 80,000 
Total : 7 1,231,009 
Purchasing Department 27,988 
City Clerk and Council 24,893 
Other General Fund Departments „© 5ي‎ 


TOTAL GENERAL FUND $ 3,000,443 


PARK FUND 

MVH FUND - STREET ENGINEERING 
PENSION FUNDS 

CABLE TV 

BOND FUND 


OTHER FUNDS 


TOTAL INCREASES 


DECREASES 
GENERAL FUND: 
Reorganization 
Mayor's Office 87 
Board of Safety (92,090) 
Economic Development (31,943) 


Net Decrease 
Controller's Department 
Abandoned Vehicles 
Citizen's Advocate $ 127,274 
Public Information (143,740) 
Net Decrease 


Data Processing - SCT 


Personnel Department 
TOTAL GENERAL FUND 
MVH FUND - STREET DEPARTMENT 


PARKING ADMINISTRATION 


259,498 

72,157 
363,781 
188,500 
213,919 


6.05 


$ 4,104,433 


$ 6,256 
446,452 


51,474 


16,468 


233,787 


41,470 


$ .793,907 
728,925 


112,116 


LOCAL ROADS AND: STREETS 


TOTAL DECREASES 


NET INCREASE - CIVIL CITY FUNDS 


UNCONTROLLABLE INCREASES: 


Garbage Collection $ 1,184,301 

Pension Funds 363,781 

Bond Fund 213,919 
Total 


DECREASE IN CONTROLLABLE EXPENSES 


1,176,389 


$ 2,811,337 


$ 


$ 


1,293,096 


1,762,001 


468,905 


CITY OF FORT WAYNE 


CAPITAL EXPENDITURES 


1989 

CONTROLLER $ 20,000 OFFICE EQUIPMENT 

BOARD OF WORKS 257,129 STREET & NEIGHBORHOOD PROJECTS 
POLICE DEPARTMENT 313,500 POLICE CARS, ETC. 

FIRE DEPARTMENT 12,000 SUPPLY VAN 

ANIMAL CONTROL 18,000 VAN & REPAIRS 

COMMUNICATIONS 28,900 MONITORS & HANDI-TALKIES 

PARKS & RECREATION 75,000 VEHICLES & EQUIPMENT 

PARKING ADMINISTRATION 125,000 CAPITALIZED LEASE 


$ 849,529 


In addition, there is $195,000 budgeted in Fire Department for building 
and structural repairs to stations. 


Therefore, total capital equivalent needs are $1,044,529. 


1988 1987 








APPROVED — INCREASE/ ACTUAL 
BUDGET (DECREASE) EXPENSES 
TOTAL CIVIL CITY FUNDS 4100 29,771,457 38,493,355 478,101 35,639,282 
20 2,657, 3,024,083 (364,816) 2,371,314 
4300 18,393,229 17,735,297 697,932 15,690,475 
Subtotal 60,521,953 59,252,734 1,749,217 54,701,173 
4400 349,529 825,550 23,879 2,046,004 


Dept Total 41,371,482 40,078,356 1,293,096 


58,747,177 





GENERAL FUND 4100 
4200 


4300 


Subtotal 
4400 


Dept Total 


1989 
PROPOSED 
BUDGET 


32,884,080 
549,529 


1988 
APPROVED 
BUDGET 


31,285,273 


1,700 


INCREASE! 
{DECREASE} 


118,547 


17,824 


1,262,441 


507,829 


1997 
ACTUAL 


EXPENSES 


21,922,410 
745,53 


CERTIF ECA TION 


Office Of The Mayor 
с Paul Helmke 


Most Livable City 
All America City 





THE CITY OF FORT WAYNE 


HELMKE INTRODUCES 1989 BUDGET STRONG IN PUBLIC SAFETY 





FOR IMMEDIATE RELEASE 
Monday, August 8, 1988 


Fort Wayne Mayor Paul Helmke is submitting to City Council a 
budget which reflects his strong commitment to public safety. The 
$61.4-million spending plan for the Civil City Budget is just 2% 
higher than the $60-million budgeted for this year. All but 
$200,000 of the increase is due to a $1.2-million hike in the 
city's garbage collection bill. 

Mayor Helmke believes this budget proposal includes three 
significant improvements to city government: 

o 1) It begins to address the long over-looked needs of the public 
safety area, allocating more than one-half million dollars to 
safety capital needs. 

2) It includes utility reform for customers of the City Utilities, 
who for the past several years have been paying for government 
expenses they have never directly received. 

3) It creates a Neighborhood Code Enforcement Department, which 
will finally budget for and organize the city's efforts to enforce 
ordinances which mean so much to our quality of life, such as the 
weed, zoning and abandoned vehicle ordinances," Mayor Helmke said. 


An Equal Opportunity Employer 
One Main Street, Fort Wayne, Indiana 46802 


$567,400 COMMITTED TO PUBLIC SAFETY 

"Public safety is a vital function of city government. All 
other issues are linked to it, including quality of life, and 
our ability to keep and attract jobs. As a community, we just 
can't afford to ignore the needs in this area. Needs such as the 
fact that 39-percent of our police cars have more than 90,000 miles 
on them, or that the structural soundness of many of our fire 
stations is threatened," Mayor Helmke said. 

No other departmental area of the proposed 1989 budget shows 
increases for capital needs or staff as significant as the safety 
area. (see attachment for Safety capital expense increases) 

The budget also includes $386,000 worth of staff increases for 
the Police and Fire departments. The Fire Department will hire 
ten, additional fire-fighters, at a cost of $188,000. The Police 
Department will be able to add 5 officers, as it will budget 
$198,000 more for salaries next year. 

Police Chief Neil Moore says he plans to increase his depart- 
ment's ability to solve armed robberies, burglaries and other 
crimes that are on the increase as a direct result of illegal drug 
activity in Fort Wayne. "We have successfully experimented with 
special burglary units, designed to concentrate efforts at 
arresting burglars. However, at our present manpower, we cannot 
sustain that activity during summer months, when we need more 
officers on the street. I anticipate dedicating more personnel to 
the Detective Bureau for this specific kind of function," Chief 
Moore said. қ 


UTILITY REFORM 

The Helmke administration's budget proposal means, for the 
first time in several years, City Council and the public will have 
the opportunity to review the amount of money being spent on five 
important city government departments: Personnel, Purchasing, 
Payroll, Data Processing and Public Information. (Data Processing 
was recently privatized, however City Council will still have the 
opportunity to scrutinize the amount of money spent for this 
service). 

"These departments are currently funded completely by City 
Utilities revenues, even though they provide services to all city 
departments. This practice has resulted in an unsupervised drain 
of city utilities dollars. City Utilities customers have been 
paying for services they don't directly receive. Putting the costs 
of these departments in the Civil City budget, funded by property 
taxes, results in both utility reform and, for the first time, 
thorough public review of the departments' spending," Mayor Helmke 
explained. 

The change in funding these departments adds $963,119 to the 
Civil City budget, an amount that is almost completely offset by 
budget cuts the Helmke administration has made in other areas 
(liability insurance, the privatization of data processing and 
reductions in Master Lease payments). 

Public Works Division Director Angela Derheimer says the 
utility reform action is good news for the water and sewer 
utilities. "Our water and sewer treatment facilities are an 
essential life-line of our community, as they relate to health, 
safety and economic growth.  Anticipation of the utility reform has 
allowed the Public Works Division to move forward on addressing 
urgent needs that have been deferred for several years, such as 
Water Filtration Plant roof repair and the high service water pump 
replacement project," Derheimer said. 

qu. 


NEIGHBORHOOD CODE ENFORCEMENT DEPARTMENT CREATED 
The new Department of Neighborhood Code Enforcment consoli- 





dates existing housing, zoning, weed control and abandoned vehicle 
code enforcement functions into a more efficient, centralized code 
enforcement delivery system. The new, unified effort has these 
goals: 

1) Eliminating unnecessary duplication associated with the current 
multi-department system of enforcing neighborhood environmental 
standards through the implementation of a one-step inspection and 
case management system. 

2) Continuing to provide revenue-producing inspections pursuant to 
the contract with the Fort Wayne Housing Authority and federal 
Section 8 Rental Assistance Program regulations. 

"This idea is just common sense. All enforcement personnel 
would be cross-trained, so they could help enforce a variety of 
ordinances.  Afterall, if a zoning inspector is looking at a house 
whose owner is improperly operating a business, and that inspector 
notices an abandoned vehicle sitting in a weedy lot next door, then 
that inspector should be able to cite both property owners for 
their offenses," Mayor Helmke explained. 

` The mayor added that having a consolidated effort will make it 
easier to monitor how well all types of ordinances are being 
enforced, and it will help the administration and City Council make 
future budgeting decisions regarding enforcement. 

The first steps in moving toward this type of consolidated in- 
spection program was taken when a revised Weed Ordinance was devel- 
oped through the efforts of Sixth District Councilmember Jim Stier. 
Stier's ordinance provides that all police-commissioned inspectors 
could enforce the Weed Ordinance, rather than just vesting this 
authority in the Board of Public Health. 


-4- 


OTHER BUDGET FEATURES 


BENEFITS INCREASE FOR CITY WORKERS, BUT NOT AT TAXPAYERS! EXPENSE 
Under the proposed spending plan, city employees would not 


receive a salary increase. They would, however, realize a net 
raise in their take-home pay of as much as 3.9$, because of a 
change in their retirement benefit plan which makes that insurance 
more tax-efficient. 

The change involves the state Public Employees Retirement Fund 
(PERF). Most city employees are members of PERF, and most 
contribute three-percent of their salaries to that fund. In 1989, 
the city would pay that 3$. Employees would benefit because their 
take-home pay would automatically rise, without their personal 
income taxes rising, by 3.9$. That's because they wouldn't have to 
pay taxes on the 3$ the city is paying PERF on their behalf. 

This cost will be offset for taxpayers, however, because of a 
change in employee health insurance benefits. Some employees will 
incur higher health insurance costs next year, because of a 
restructuring of the city's FLEX health insurance plan. Currently, 
the city makes FLEX account payments for the workers who have 
chosen that benefit. Beginning in January, the employees will make 
their own contributions, which is the way FLEX plans were designed 
to work under federal income tax laws. 

City employees will also receive next year, at no cost to 
them, a new and important insurance benefit: long-term disability 
insurance. Under this benefit, if an employee becomes permanently 
disabled, he/she would receive 60% of his/her salary until age 65. 


$5,111 SAVINGS AT THE CABINET LEVEL 

The 1989 budget proposal also includes a restructuring of the 
cabinet level of government...meaning the mayor, his staff and 
"cabinet members" (Division Heads), resulting in a total savings of 
$5 311. 

Under the restructuring, there would be two fewer Division 
Heads, and the mayor's staff would include two new positions: a 
Chief Administrative Officer and a Strategic Planner, as 
demonstrated below: 


CURRENT STRUCTURE PROPOSED STRUCTURE 
Mayor Mayor 
$55,697 $55,697 
Chief of Staff Chief of Staff 
$51,106 $51,106 
Director of Public Safety Chief Administrative 
$51,106 Officer: $51,106 
Director of Community Development Strategic Planner 
and Planning: $51,106 $45,995 
Director of Economic Development Dir., Community & Econ. 
$51,106 Development: $51,106 
Director of Administration апа Director of Admin. & 
Finance: $51,106 Finance: $51,106 
Director of Public Works . Director of Public Works 
$51,106 2 551,106 
TOTAL COST: $362,333 TOTAL COST: 77 223 


TOTAL SAVINGS: 5,111 


If approved as submitted, the 1989 budget proposal would 
result in no more than a 5.9% increase in the civil city property 
tax rate, assuming a 3.5% increased in assessed valuation. 


SUMMARY 

Mayor Helmke calls the budget proposal a "negotiated compro- 
mise with City Council, and believes the package will be approved 
without too many significant changes: 

"I have met with nearly all Council members individually, 
explaining to them what I see as our city's greatest needs. They 
all basically agree with the need for more spending in the area of 
public safety. 

"I wanted the budget to include more money for new street con- 
struction and major repairs, but Council members did not want more 
than a 6 percent property tax increase. So, my budget proposal 
includes a very meager $257,000 for neighborhood improvements. I 
don't think that's enough, but we can't address all of the needs of 
deferred expenses and deferred maintenance in one budget year 
unless we have a larger property tax increase. And a larger 
increase didn't appear as though it would be approved by Council," 
Mayor Helmke explained. | 

The budget will be introduced to City Council tomorrow night 
(Tuesday, August 9). Council will hold a public hearing on the 
spending plan on Tuesday, August 16. 


ян 


FOR MORE INFORMATION CONTACT: Linda Buskirk or Caroline Brewer, 
427-1120 


SAFETY DIVISION CAPITAL EXPENDITURES (proposed) 


POLICE DEPT. 


25 police cars $300,000 
Bomb Suit 10,300 
Bomb X-ray device 3,200 
TOTAL: $313,500 
FIRE DEPARTMENT 
Supply Van $ 12,000 
Repairs to Engine Houses $195,000 
TOTAL: 207,000 
ANIMAL CONTROL 
1 van, retrofit $ 18,000 
COMMUNICATIONS 
Monitors for Fire Engine Houses $ 16,900 
Handi-talkis for police use 12,000 
| TOTAL: $ 28,900 


TOTAL PROPOSED CAPITAL FOR SAFETY: $567,400 


OFFICE OF THE MAYOR 


Mayor's Office 
Legal Department 
Public Information Department 


Citizens and Neighborhood Advocate 





Office Of The Mayor 


Paul Helmke 


Most Livable City 
All America City 





THE CITY OF FORT WAYNE 


OFFICE OF THE MAYOR 


Mission Statement 


Fort Wayne, the second largest city in Indiana, is the 
northeast Indiana leader in industrial, educational and 
cultural activity. Leadership from the mayor and the Office of 
the Mayor is crucial if Fort Wayne is to retain its prominence. 


Among the major goals of the Office of the Mayor are 
implementing polices concerning: fiscal soundness and public 
accountability of the use of funds; a sound infrastructure; 
preparation for external threats (such as economic downturns, 
floods, federal spending cuts); and quality of life issues: 
involving educational opportunities, crime prevention and job 

C opportunities. 


It is a mission of the Office of the Mayor, then, to 
oversee the implementation of these goals by guiding and 
directing the Division Directors and their various departments. 


It is further the mission of the Office of the Mayor to 
insure the efficient flow of information to the mayor from 
community leaders, other elected officials, and citizens 
interested in the improvement of the community. 


GOALS 





1. To continue to implement and oversee the City's overall 
goals and objectives. | 


2. An improved ability to research and respond to important 
issues related to these goals through reorganization of the 
Office of the Mayor. 


3. Continued emphasis placed on the flow of citizen input into 
the policies of the mayor and the Office of the Mayor. 


An Equal Opportunity Employer 
One Main Street, Fort Wayne, Indiana 46802 
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OFFICE OF THE MAYOR 


Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 

Mayor N/A 1 1 
Chief of Staff 19 N/A Į 1 

Chief Adminis- 19 N/A 0 1 

trative Officer 

Strategic Planner 18 . N/A 0 1 

Administrative 15 N/A 1 1 

Assistant 

Executive 15 N/A ! 1 1 

Assistant 

Executive 10 N/A 0 1 

Secretary 

Executive 8 N/A 2 1 

Secretary 


Receptionist ae N/A 1 1 


1989 


OFFICE OF THE MAYOR 


General Fund 010 


Je 1988 
proposed . approved 

4100 365,127 
4200 3,000 
4300 64,250 
Subtotal 432,377 
4400 0 
Dept. 

Total $432,377 


Increase/ 1987 

(decrease) actual 
117,027 244,483 
0 1,475 

750 63,375 

117; 277 309,333 

0 0 
117,771 309,333 


In assessing this increase, it should be noted that it reflects a 
proposed restructuring of the "cabinet level” positions (the 
highest positions in the Mayor's Office, and Division Heads). 

The restructuring involves the deletions of the cabinet-level 
positions of Safety Director and Economic Development Director. 
Those deletions offset the increase by $102,212, plus benefi 


costs. 


NET EFFECT OF RESTRUCTURING, as proposed 


Current Structure 
Mayor: $55,697 


Chief of Staff: $51,106 


Dir., Public Safety: $51,106 


Dir., Comm. Development 
and Planning: $51,106 


Dir., Economic Development 
Development: $51,106 


Dir., Admin. & Finance: 
$51,106 É : 


Dir., Public Works 
$51,106 


TOTAL COST: $362,333 


Proposed Structure 
Mayor: $55,697 
Chief of Staff: $51,106 


Chief Administrative 
Officer: 6 


Strategic Planner: $45,995 


Dir., Community and Econ. 
Development: $51,106 


Dir., Admin. & Finance: 
$51,106 


Dir., Public Works: 
$51,106 


TOTAL COST: $357,222 


TOTAL SAVINGS: $5,111 


4100 
4200 
4300 


Subtotal 
4400 


Dept Total 





1988 
APPROVED 
BUDSET 


130,069 
2,927 


F ^ 
31,209 


INCREASE/ 
i DECREASE} 


(97,825) 
(2,927) 


ida 


8,453 


1387 


ACTUAL 
EXPENSES 


85,108 
2,079 
185,571 


OFFICE OF THE MAYOR 


LAW DEPARTMENT 


Mission Statement 


It is the mission of the Law Department to manage the legal 
affairs of the City of Fort Wayne, and to provide legal advice to 
the officers, departments, boards, commissions and other agencies 
of the City. It is the responsibility of the Law Department to 
draft ordinances and other legal papers for the City and its 
departments, boards, commissions and other agencies, when 
requested by the proper officer. 


GOAL 


- Reduce the City of Fort Wayne's total legal bill from that 
incurred in past years by: 


1. Utilizing a full-time staff attorney, as previously 
. approved by City Council, to reduce the need for outside 
legal services. 


2. Limiting both categories of service which qualify for 
supplemental payments 


^oc meto 


à =... s یم‎ 


MEDI сас 


ERP CPAP 


CUI 









KÉa19?39209g 
yoieassay [esa] 


ΝΜοσα `2 ANVIG 


069٢‏ 0م 03۲م“ 
ἃ‏ 1) 1308ا 












Кәчлзозлзу 33635 
53114-ХОМЯ 185 


Ajay 010م‎ 00 7٢۷ 


۰84ء۶ 
NOSAILId VANIT‏ 


“Алау AID ‘ossy 
43.1104147 ЯЯ OL 


“Казу Кат 7٢ 
LHƏI%WM 'W GIAVG 










AANYOLLV ALIO 





AVTNVOOW 
AHLOWIL СГ 


Position/ 
Title 

City Attorney 
Staff Attorney 


Associate 
City Attorney 


Legal Secretary 


Labor 
Grade 
N/A 
N/A 


N/A 


LAW DEPARTMENT 


Personnel Data 


Union Authorized 
Code 1988 
N/A 1 
N/A 1 
N/A 4 
N/A 1 


Requested 
1989 


1388 1987 








APPROVED — INCREASE/ ACTUAL 
BUDGET © (DECREASE) EXPENSES 
009 Law 4100 217,473 70,403 147,834 
4200 1,100 100 741 
4300 196,320 51,470 49,957 
Subtotal 224,891 202,920 121,973 198,319 
4400 0 0 0 0 


-------------- ------------------------ ------------ 


Dept Total 324,893 202,920 121,973 198,339 


OFFICE OF THE MAYOR 


DEPARTMENT OF PUBLIC INFORMATION 





Mission Statement 


The mission of the Department of Public Information is to 
effectively communicate to the public the mission, objectives and 
actions of the Helmke administration and of city government in 
general. 


OBJECTIVES 


Media Relations, Public Relations and Marketing: 

- Assist all city departments in communicating directly with the 
public, by producing news releases, providing research and other 
support. 

- Create frequent opportunities for city government to 
communicate objectives and actions to the public. 

- Assist in the development and implementation of some of Mayor 
Helmke's projects and programs. 

- Assist in the planning of the mayor's schedule and his 
participation in important community events, projects and issues. 
- Establish and maintain trust with the news media. 

- Gather and review information from news publications and other 
sources which would be helpful to city government. 

- Assist in the gathering and communication of information con- 
cerning public safety, including coordination of public informa- 
tion during times of emergency, such as blizzards, floods and 
droughts. 


SERVICE PROGRAM 





All staff members of the Department of Public Information are 
assigned to specific areas, however, it should be noted that all 
members regularly assist each other in projects and 
responsibilities. This team effort results in excellent 
utilization of skills, talents and special knowledge and 
background. 


Media Relations: This area involves daily communication with 
representatives of the local news media; the regular production 
of news releases and/or news conferences involving programs and 
actions of Mayor Helmke and all city departments; and regular 
visitations with the editorial writers and newsroom managers. 


Public Relations: This area involves filling requests for 
proclamations; assisting Mayor Helmke in composing letters to 
citizens; assisting Mayor Helmke in speech writing; hosting tours 
of the mayor's office and City-County Building; filling requests 
for "Keys to the City," and other gifts from Mayor Helmke; 
attending meetings of various community organizations on behalf 
of Mayor Helmke. 





Marketing: This area involves the coordination of many of the 
activities sponsored by Mayor Helmke and his administration. 
Routine meetings involving several members of the mayor's staff 
are held for the purposes of scheduling the mayor's time at 
various community functions, or creating ways city government 
can demonstrate its commitment to important community activites 
and issues. Specific projects of the Marketing area include 
support for Headwaters Park, Mayor Helmke's "Fort Wayne is 
Growing Places Campaign," community festivals, and, during 1988, 
the Indiana Association of Cities and Towns annual conference. 
Other aspects of marketing city government include communicating 
to the public on Cable Television Channel 18 and providing 
support to the Cable Television Program Advisory Council, a 
citizen board with the responsibility of overseeing the use of 
public access television funding, which is derived from cable TV 
franchise fees. 


DEPARTMENT OF PUBLIC INFORMATION 





Organization Chart 












Director of Public 
Information 


Public Information 
Officer 
Caroline Brewer 





Administrative 
ہی‎ чынар брон سو‎ Mgr. 
11 


Receptionist 
Darlene Crawford 


Administrative 
Assistant/Marketing 
Molly Mccra 








Position/ 
Title 
Director 
Public 
Information 
Officer 
Public 
Information 


officer 


Administrative 
Assistant 


Adm. Assistant/ 
office Manager 


Adm. Assistant/ 
Marketing 


Secretary IV 


Labor 
Grade 


14 


14 


12 


10 


10 


Personnel Data 


Union Authorized 
Code 1988 
NA 0 
ЧА 2 
МА 0 
NA 2 
NA 0 
: NA 0 
NA 1 
5 


DEPARTMENT OF PUBLIC INFORMATION 


Requested 
1989 





1988 1987 
APPROVED — INCREASE/ ACTUAL 

BUDGET {DECREASE} EXPENSES 

020 Public Information 4100 137,193 288,904 1131,71) 255,553 

200 1,950 3,400 (1,450) 4,578 

4300 29,281 39,860 (10,579) 40,918 

Subtotal 158,424 312,144 (143,740) 301,049 

4400 0 0 0 0 


Dept Total 148,424 312,164 (143,740) 301,049 


OFFICE OF THE MAYOR 


CITIZENS & NEIGHBORHOOD ADVOCATE OFFICE 


Mission 


The mission of the Citizens and Neighborhood Advocate Office 
is to assist individual citizens and neighborhood associations 
with their needs and questions regarding all areas of city 
government, to serve as a mediator and advocate on behalf 
citizens and neighborhood groups in their dealings with city de- 
partments, and to communicate to Mayor Helmke the needs and 
desires voiced by citizens and neighborhood associations. 


OBJECTIVES 


Citizens Advocate: 

- Demonstrate compassion and concern for the problems of 
individuals. 

- Establish methods to improve city government's responsiveness 
to the needs and concerns of individuals. 

- Communicate to Mayor Helmke the needs and desires voiced by 
citizens which city government is not effectively addressing. 


Neighborhood Specialist: 

- Establish and maintain trust with Neighborhood Association 
leaders. 

- Demonstrate compassion and concern for the problems of 
neighborhoods. 

- Establish and improve methods of regularly communicating to and 
listening to neighborhood groups. 

- Establish methods to improve city government's responsiveness 
to the needs and concerns of neighborhood groups. 

- Communicate to Mayor Helmke the needs and desires voiced by 
neighborhood groups which city government is not effectively 
addressing. : 


SERVICE PROGRAM 


Citizens Advocate: The Citizens Advocate staff daily assists 
individuals and families in dealing with city government, or in 
overcoming problems they face for a variety of reasons. This 
assistance is provided via telephone conversations or in personal 
meetings with citizens. The Citizens Advocate staff also 
regularly communicates with city government departments and other 
agencies outside city government, in order to improve 
responsiveness to citizens. 


Neighborhood Specialist: In order to meet the objectives of this 
position, the Neighborhood Specialist: 

- Holds regular meetings with the presidents of Fort Wayne 
neighborhood associations, and schedules a wide variety of 
speakers to attend those meetings. 

- Attends several meetings of individual neighborhood 
associations. 

- Creates new ways to meet the needs expressed by neighborhood 
associations. For example, in June, 1988, Neighborhood 
Specialist Amy Sanders helped two neighborhood associations in 
the central city organize a "Neighborhood Job Recruitment Day," 
because those neighborhood presidents recognized a need for job 
recruiters to come to their areas in order to find employees. 
More than 70 people attended this day-long event, and were able 
to apply for jobs and/or job training through a number of 
agencies and companies, including the federal JobWorks program. 
- Assists neighborhoods in forming new associations. 

- Assists neighborhoods in dealing with city government. 

- Assists neighborhoods in the reporting of crime, and encourages 
the formation of Citizen Crime Watch groups in neighborhood 
associations. 


CITIZENS AND NEIGHBORHOOD ADVOCATE OFFICE 


Organization Chart 


Citizens Advocate 
Patty Lyons 






Neighborhood 
Specialist 
Amy Sanders 


Assistant Advocate 
Katherine Price 





Assistant Advocate 
Diana Guzman 


CITIZENS AND NEIGHBORHOOD ADVOCATE OFFICE 





Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 
Citizens 14 NA 0 d 

Advocate 

Citizens 16 NA i 0 
Advocate 

Neighborhood رد تاد‎ МА 0 X 
Specialist 

Assistant 8 NA 2 2 
Citizens 

Advocate 








1988 
APPROVED — INCREASE/ TUA 
| (DECREASE) EXPENSES 





s & 4100 109,542 ü 109,542 9 
yarhood Advocate 4200 750 0 750 0 
4390 16,980 0 16,780 9 

Subtotal 121,212 9 127,272 0 

4400 0 0 0 0 


Dept Total 127,272 8.- 431,272 0 


OFFICE OF CITY CLERK 





Position/ 
Title 


City Clerk 

Chief Deputy 
Supervisor 
Exec.Secy. 
Secretary V 
Citizens Advocate 


TOTAL 


OFFICE OF THE CITY CLERK 


Labor 
Grade 


12 


10 


5 


5 


5 


Personnel Data 


Union 
Code 


N/A 
N/A 
N/A 
IAM 


N/A 


Authorized 


1988 


1 


1 


Requested 
1989 


1. 


I 





4100 
4200 
4300 


Subtotal 
4400 


сш 


ept Total 


185,4 
10,000 


41,249 


1 
APPROVED — INCREASE! 
BUDGET {DECREASE} 


174,316 11,318 
۹ { 





0,810 10,439 
215,128 21,757 

8 0 

215,125 21,757 


185,511 
5,807 
28,091 


732 





1989 1988 1987 
PROPOSED APPROVED INCREASE ACTUAL 
BUDGET BUDGET — {DECREASE} EXPENSES 
004 i 4100 181,520 178,284 3,128 155,984 
CNEL City Council 3209 0 0 0 9 
4300 5,000 5,000 0 2,973 
Subtotal 188,520 185,584 3,15% 166,937 
3400 0 0 0. 0 
Dept Total 188,529 185,584 3,158 166,937 





004 City Clerk: 330,475 
TOTAL Total 5,807 
11,064 

Subtotal 423,403 398,510 24,893 368,346 

4400 0 0 0 752 

Dept Total 423,403 398,510 24,893 349,098 


DIVISION OF ADMINISTRATION AND FINANCE 


Office of the Director and City Accounting 
Personnel Department 


Purchasing Department 
Payroll Department 
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DIVISION OF FINANCE AND ADMINISTRATION 





OFFICE OF THE DIRECTOR 


Mission Statement 


The mission of the Finance and Administration Division is to 
create and operate the proper financial systems for city govern- 
ment and provide other administrative services for all city 
operations, doing both on the most effective and cost-efficient 
basis possible. 


GOALS 





1. To contain and reduce the costs of city government's daily 
operations. 
`- Initiate strict purchasing regulations which prevent 
spending money on "unplanned" items. 
- Develop financial management reports. 
- Develop warehouse and inventory system. 


2. To stabilize the financial conditions of the water and sewer 
utilities. 
- Improve utilities revenue collection. 
- Replace aging utilities billing system. 
- Through budgeting, end the practive of charging non-utility 
expenses against the utilities. 


3. То improve the fiscal accountability of city government. 


- Prepare an annual budget document for the public to view. 
- Earn GFOA Certificate of Excellence. 


OTHER OBJECTIVES 





1. Develop a fixed asset system. 
2. Develop data base for vendors and commodities. 
3. Develop HR side of CYBORG. 
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CONTROLLER'S OFFICE 


PERSONNEL DATA 





Position Labor Union Authorized Requested 
Title Grade Code 1988 1989 





Director Finance & 


Administration 19 EX i al 
Deputy Controller 18 Ex 1 1 
Acctg. Systems Mgr. 15 ЕХ £ 1 
Internal Auditor is ЕХ - 1 
Federal Funds Admin. 14 Ex 1 E 
Financial Acct. (2) 11 2569 2 2 
Fixed Asset/Coll. 11 2569 L al 
Barrett Law Acct. 10 2569 I 1 
Acct/Bank Reconcil. | 9 2569 1 X 
Exec. Sec'y. IX 9 EX 1 1 
Book. /Data Entry 8 2569 1: 1. 
Acctg. Clerk/Recpt. 8 2569 1 1 


Barrett Law Clerk 5 2569 1 1 


Controller 4106 
4200 
4300 


Subtotal 
4400 


Dept Total 


1989 


PROPOSED 
BUDGET 


421,500 
7,000 
285,950 
714,450 
20,000 


1,140,902 
40,000 


INCREASE 
( DECREASE?! 


(5,332) 


(20,000) 


1987 


ACTUAL 


EXPENSES 


372,799 
5, 188 
718,296 
1,097,341 
7,881 


1988 





APPROVED INCREASE? 
BUDGET (DECREASE) 
Data Processing 4100 0 674,589 = (476,589) 396,752 
4200 54,500 55,883 (1,285) 45,179 
4300 1,050,923 814,828 448,087 549,100 
Subtotal 1,125,523 1,257,210 (251,787) — 1,191,031 
4400 0 4 0 9 0 


Dept Total 1,123,323 1,357,310 (231,787) 1,191,031 





DIVISION OF ADMINISTRATION AND FINANCE 


PERSONNEL DEPARTMENT 


Mission Statement 


The mission of the Personnel Department is to develop and 
enforce policy, maintain and promote compliance with affirmative 
action, fairly negotiate equitable union contracts, maintain 
amicable relations with all city employees, fairly and expedi- 
tiously process grievances, process applications of employment 
and serve as the repository for employee records and files. 


GOALS 


- Consolidating functions withing the Personnel Department, in 
order to save money, improve internal communication and coopera- 
tion, increase efficiency and better serve employees, management 
and the public. (Efforts toward this goal have already reduced 
the Personnel Department's budget. The proposed 1989 Personnel 
budget is $42,000 less than was budgeted for 1988). 


- Revising the Personnel Policy and Procedure Manual to increase 
its effectiveness and clarity. 


- Implementation of a Deferred Compensation Program for all:oity 
employees. This would allow employees to defer some of their tax 
liabilities to thetime of retirement, when those liabilities are 
typically not as great. 


- Implement employee recognition programs which truly serve as 
incentives for all city workers. This is not a new concept, 
however past attempts were always short-lived. The Department is 
currently developing a proposal for a program that would reward 
employees for suggestions that will either save money or create 
efficiencies in city government. : 


- Increase the amount of supervisory and employee-relations 
training for managers at all levels of city government. Also 
increase the job-related training available to all city 
employees. 

- Computerize more functions of the Personnel Department, 
especially the storage of data. 
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PERSONNEL DEPARTMENT 


Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 


Director of Personnel/ 
Labor Relations 18 NU 1 1 


Associate Director of 


Personnel/Labor Relations 16 NU T 1 
Labor Relations Administrator 14 NU 2 2 
EEO/AA Administrator 14 NU 1 1 
Employment Specialist 12 NU 2 2 
Safety Investigator 12 NU 1 1 
office Manager 10 NU 1 1 
Benefits Administrator 10 NU 2) 1 
Administrative Assistant 9 NU 1 1 
Executive Secretary УІІ : 7 2 NU 1 1 
Executive Secretary у 5 NU T 1 
Veterans' Service Officer 11 NU T 1 


(1988 he is funded through 
the Controller's Office, 
1989 position will be 
funded through Personnel) 


1989 1988 


1987 

PROPOSED APPROVED — INCREASE/ ACTUAL 

BUDGET BUDGET (DECREASE) EXPENSES 
023 Personnel: 4100 448:881 ᾿ 529,559 (80,878) 14,301 
TOTAL — Total 4200 84 17,879 (1,735) 12,878 
4300 111,931 70,988 40,243 43,934 
Subtotal 375,956 618,426 — (41,070) 505,063 
4400 9 0 0 0 


Dept Total 575,956 618,426 (41,470) 505,053 


DIVISION OF FINANCE AND ADMINISTRATION 





PURCHASING DEPARTMENT 
Mission Statement 


The mission of the Purchasing Department is to procure 
materials for the City of Fort Wayne, following all relative 
local, state and federal statutes. 


GOAL 
To achieve the best dollar expenditures for the City of Fort 
Wayne. 


PRIORITY OBJECTIVE 
To serve every department as efficiently as possible and to 
maintain good relations with vendors. 





SERVICE PROGRAM 
To streamline procedures while remaining accountable for 
purchases. 


SERVICE CHANGES 

The Purchasing Department plans to eliminate all 
unauthorized purchases within city government, by closely 
regulating the purchasing process, and implementing better 


purchasing procedures. 
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PURCHASING DEPARTMENT 


Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 
Director 16 N/A 1 1 

Assistant Dir. 10 N/A 1 1 
Buyer, Minority 6 N/A 1 0 
Coordinator 

Buyer, Minority 9 N/A 0 1 
Coordinator 

Buyer و9‎ ТАМ 2 2 
Secretary 6 IAM 1. L 


Data Entry 4 IAM 1 I- 


1788 1387 





APPROVED — INCREASE/ ACTUAL 
BUDGET © (DECREASE) EXPENSES 
Purchasing 4100 195,887 171,248 24,639 172,988 
4200 9,100 9,479 (379) 7,574 
4700 22,315 18,587 3,728 17,860 
Subtotal 227,302 199,314 27,988 198,402 
4400 0 0 0 0 


Dept Total 227,502 199,314 27,988 198,402 


DIVISION OF FINANCE AND ADMINISTRATION 


PAYROLL DEPARTMENT 


Mission Statement 
It is the mission of the Payroll Department to serve both 


the employees of the City of Fort Wayne, and the taxpayers of the 
city, with efficiency and accuracy. 


GOALS 





- Error-free pay runs. 

- Documentation of in-house procedures. 

- Updating the filing system. x 

- Cross-training employees on all computer systems. 


Striving to be more informative in answering all questions 
directed to the Рауго11 Department. 


Position/ 
Title 
Supervisor 


Payroll 
Administrator 


Benefits 
Specialist 


Labor 
Grade 


13 


N/A 


PAYROLL DEPARTMENT 


Personnel Data 


Union Authorized 
Code 1988 
N/A 1 
N/A 2 
N/A 1 


Requested 
1989 


1 


1989 





PROPOSED 
BUDGET 
022 Payroll 4100 95,972 
4200 
309 
Subtotal 
4400 0 
Dent Total 104,003 


INCREASE / 


{DECREASE} 








DIVISION OF PUBLIC WORKS 


Board of Public Works 


Division of Transportation/Engineering 


Street Engineering 
Traffic Engineering 


Division of Transportation/Operations 


Street Department 
Parking Administration 





DIVISION OF PUBLIC WORKS 





BOARD OF PUBLIC WORKS 


Mission Statement 


The mission of the Board of Public Works is to oversee, 
coordinate and administer the activities and operations of the 
various departments of the Public Works Division, in such a way 
as to provide the most effective, efficient and economic 
maintenance and improvement of the infrastructure of the City of 
Fort Wayne. 


GOALS 





To maximize effort, minimize cost and continue to provide 
the best possible service to the citizens of Fort Wayne through 
the efficient management of projects of the various departments 
of the Public Works Division. 


PRIORITY OBJECTIVES, SERVICE PROGRAM AND SERVICE CHANGES 

The Board of Public Works will strive to provide the support 
necessary for the successful completion of the projects as 
prioritized in the separate budgets of the Public Works Division 
departments, as well as in the 5-year C.I.P. Іп addition, 
efforts will be made to improve communication and expedite pro- 
cedures in order to increase the overall quality of service pro- 
vided by the Division. 


- Garbage Collection: For the last few years, this item has 
been difficult to accurately budget. Transfers of funds from the 
City Utilities have been required in recent years in order to pay 
the City's garbage costs.  Projecting costs for 1989 will be 
particularly difficult, due to the fact that the entire city 
garbage contract will be rebid next summer. However, using the 
most recent information available, the figure of $3,784,301 is 

` the projected total cost of 1989. 
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BOARD OF PUBLIC WORKS (OFFICE) 


PERSONNEL DATA 


LABOR UNION AUTHORIZED AUTHORIZED 

POSITION TITLE GRADE CODE 1988 1989. 
Director 19 Exempt ri 2 
Clerk to Board 12 " 1 1 
Admin. Asst. 12 ш ) k 3 
Admin. Asst./ 

Budget Analyst 12 " 1 1 
Exec. Secretary IX 9 " 1 Br 
Secretary A 8 IAM I l 
Receptionist 5 IAM I 1 








Total: T 7 














005 
TOTAL 





1} αν» кєз 


Board of Works 
& Safety: 

Board of Public 
dorks 


Board of Works 
k Safety: 
Total 

=e 


4100 
4200 


300 


Subtotal 


4400 


Dept Total 


Dent Total 


4100 
4200 


4500. 


Subtotal 
4400 





Dept Total 


0 
0 
463,268 








(41,856) 

: (3061 
^38 (9,318) 
51,474 (51,474) 
9 0 





391,053 — (135,811) 
7,91 (4,977) 
1,148,977 








38,948 


20,142 





224,244 


9,290 








349,340 
13,171 
3,915,085 


‘DIVISION OF PUBLIC WORKS 


‘TRANSPORTATION ENGINEERING 


Mission Statement 


The mission of Transportation Engineering is to provide an 
efficient transportation system that benefits Fort Wayne 
residents and encourages economic and neighborhood development 
activities by enhancing and protecting our community environment. 


GOALS 





1. To promote and maintain an efficient, multimodal transporta- 
tion system for the City of Fort Wayne. 


2. To promote and coordinate those transportation projects that 
encourage, attract and serve economic and neighborhood develop- 
ment. 


3. То establish and maintain a direct communication link with 
other units of government, including County, State and Federal 
authorities. 


4. To establish and maintain a direct communication link with 
private agencies which deal primarily with highway, transit, rail 
and air transportation. 


5. То work in concert with public and private agencies to 
identify potential transportation-related problems, and to assist 
in quick resolution of those problems.. 


6. To aggressively monitor the progress of transportation pro- 
jects and to seek their speedy completion. 


7. То actively pursue all possible sources of funding leading to 
the implementation of local transportation projects. 
OBJECTIVES 


1. To assist in the development and implementation of the Master 
Transportation Plan and the Year 2010 Transportation Plan. 


2. Тһе control and coordinate the right-of-way and cut permits 
to ensure the coordination of utility facility installations and 
the integrity of the right-of-way. (Utility Coordinating Cmte.) 


3. To assist in the design and coordination of all flood 
abatement projects. 


4. To develop the technical elements of the "Pavement Management 
System" and "Life Cycle Management" of our infrastructure. 


TRANSPORTATION ENGINEERING 


Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 
Director N/A N/A 31 1 

Asst. Chief N/A N/A 1 1 
Engineer 

D.O.T. Admin. N/A N/A 0 0 

Assistant 

Executive 8 IAM 1 1 
Secretary 

St. Light 7 ы ІАМ 1 i 1 
Technician 

Secretary VII 7 IAM 3 3 
Secretary V Б ТАМ . L 1 
Seasonal 


TOTAL, FULL-TIME EMPLOYEES 8 8 


1989 1988 1987 
ÜV 


PROPOSED APPROVED 717 ACTUAL 

BUDGET BUDGET {DECREASE} EXPENSES 
LOCAL ROADS & STREETS FUND 128: 

372 Transportation 4199 252,148 233,488 (2,240] 208,443 
0۳۲ Director's Office 4200 3,220 451207 ST او‎ 1,533 
4300 21,488 18,520 2,968 j 8,225 
Subtotal 258,854 238,925 {72} 218,228 
4400 0 0 0 0 


Dept Total 258,854 258,926 (72) 218,22 


DIVISION OF PUBLIC WORKS 


STREET ENGINEERING, 
a department within Division of Transportation - Engineering 


Mission Statement 


The mission of the Street Engineering Department is to 
efficiently and cost-effectively plan, design and implement the 
construction and repair of streets, alleys, sidewalks and curbs 
in the City of Fort Wayne, including major, federally-funded 
projects or neighborhood improvement and economic development 
related projects. 


GOALS 


1. Keeping the overall development of the city's street system 
in accordance with the Division of Transportation Master Plan and 
the Year 2010 Transportation Plan. 


2. Quickly and adequately responding to concerns, questions or 
complaints from the public regarding construction and repair 
projects. 


3. Obtaining federal grants for new street construction 
projects. 


4. Coordinating planning and project construction efforts with 
other governmental agencies. 


BUDGET FOOTNOTE 


Personnel (Technical Services): The proposed budget for line 
4313 shows an increase of $78,000 over the 1988 budget. This is 
to correct an under-budgeting problem (by June 17, 1988, the 
department had already. spent $71,294 of its $88,000, personnel 
allocation for this year). In order to accurately and adequately 
reflect the costs of paying for technical services (surveying, 
drafting, inspecting апа testing), $160,000 is needed. 


УТКЕЕ Т LINOIINLLLINIINO UCTAIVE Wiltve 


690 


ASSISTANT STREET ENGINEER 


SECRETARY "A" 
ZOHRA KHAN 










DESIGN R/W ACQUISITION CONSTRUCTION ` RESURFACING & CONSTRUCTION AND 
CAPITAL IMPROVEMENTS PAVMENT MGM'T SPECIAL PROJS. 








š 


PRUJECT EHGINEEF 


vic BOBAY 






PROJECT ENGINCER 
DON ۱۱۱۲۹۶ 
DICK КМАРРЕМВСНСЕН 





KEVIN OKLESHEN 
DENNY НООТ 


Position/ Labor 
Title Grade 
Project Engineer 14 


Land Acquisition 13 
Agent 


Jr. Engineer . 


Seasonal Help 


STREET ENGINEERING 


Personnel Data 


Union 
Code 


IAM 


IAM 


IAM 


Authorized 
1988 


Requested 
1989. 


012 


Streat Engineering 


1938 
APPROVES —INCREASE/ 
BUDGET — (DECREASE) 


4100 255,870 (138) 

4200 9,400 (501 

300 133,857 72,343 
Subtotal 408,927 72,157 
4400 0 0 

Dept Total 408,927 2,157 





289,558 
9,195 
57,538 


DIVISION OF PUBLIC WORKS 


TRAFFIC ENGINEERING, 
a department within Division of Transportation - Engineering 


Mission Statement 


The mission of the Traffic Engineering Department is to 
provide the maximum level of services for the least investment 
and least initial and final costs; to provide for the public's 
benefit the highest level of professional engineering applica- 
tion toward the central function of moving people and goods 
safely and efficiently; to create and maintain a communication 
channel between city government and the public we serve. | 


GOALS AND OBJECTIVES 


Administrative: The implementation of programs related to all 
aspects of highway traffic design and traffic safety. Functional 
Classifications include: traffic signals, traffic signing, 
pavement marking, parking meters, traffic functions and design, 
transportation planning, accident records and analysis and 
liaison with other agencies. 


Operational: Providing the following services to the public: 
design, installation and maintenance of traffic signal systems; 
traffic signs and pavement markings; design of parking meter 
systems; record, tabulate and analyze accident reports; 
investigate all requests and complaints related to traffic 
conditions and operations; conduct traffic studies relating to 
one way streets, parking regulations, speed limits, roadway 
design, traffic control, street lighting, special signing, etc. 


TRAFFIC ENGINEERING DEPARTMENT - 770 


TRAFFIC ENGINEER 
(1) 
JUNIOR ENGINEER ASSISTANT TRAFFIC 
(1) ENGINEER SIGNALS 


1) 
SIGN AND MARKING SIGNAL DATA PROCESSING] | PROJECT ENGINEER 
SUPERVISOR SUPERINTENDENT TECHNICIANS (1) 
(1) (1) (1) 
BOOKKEEPER 
CLERK 
(1) 


- PAINTERS SIGNAL 
FIRST CLASS SUPERVISORS 
(1) (1) 
SIGNAL 
ELECTRICIANS 
(1) 
APPRENTICE 


SIGNAL 
ELECTRICIANS 
(1) 
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1989 1998 1987 
PROPOSED APPROVED — INCREASE/ CTHAL 
BUDGET BUDGET (DECREASE) EXPENSES 

Traffic Engineering 4100 322,100 805,200 17,900 752,828 
4700 358,125 320,257 37,858 251,884 

4300 384,755 345,890 17,965 123,850 

Subtotal — 1,545,980 1,472,347 73,633 1,148,552 

4400 0 5,000 (5,000) 3,833 


Dept Total 1,545,980 





_ DIVISION OF PUBLIC WORKS 


DIVISION OF TRANSPORTATION - OPERATIONS 
(Street Department) 


Mission Statement 


The mission of the Street Department is to provide 
cost-efficient construction and maintenance of city streets. 
This broad mission includes several responsibilities, as listed: 


- Management of the city's asphalt plant, maintenance of the 
pothole repair program, chip-and-seal conversion program, and 
other conservation programs designed to. repair and prolong the 
life of city streets. 


- Purchase, repair and construction of all publicly-owned guard- 
rail located within the city limits. 


- Repair, flush and replace all publicly-owned culvert pipes. 
We also assist in the repair and construction of small drainage 
projects. 


- Restoration of utility cuts made in dirt and asphalt streets 
which are generated by the city Water Department. There are 
approximately 1,300 of these annually. 


- Mowing and upkeep of city owned property. These 165 lots are 
mowed about every two weeks during summer months. The Department 
is also-mandated to abate all properties found in violation of 
the City Weed Ordinance. There are 200-300 abatements ordered 
every summer. 


- During the fall, the Street Department is responsible for the 
city's leaf pick-up program. This service provides three leaf 
pick-ups in each city neighborhood, and takes two to three months 
to complete. 


- Removal of snow...the Department's biggest responsibility. 
The Department must maintain all city street in drivable condi- 
tion during winter months. This amounts to 800 miles of city 
streets being maintained by a fleet of 32 snow plows. After a 
heavy snow fall (4-inches to 10-inches), the Department usually 
has streets drivable within 48-hours. 


- Street sweeping. The Department strives to sweep all city 
streets at least twice during summer months. 


- Concrete restoration. This is a very small part of the 
Department's work, and involves items such as curbs which are 
damaged by snow plows. All other concrete work is contracted 
out. 


GOALS 


- Maintain the services currently provided in the most cost- 
effective manner possible. 


- Maintain equipment and manpower numbers in line with the 
aggressive annexation policy of the Helmke Administration. 


- Streamline administration and supervisory policy so there is 
no duplication of duties and responsibilities. 


- Work with other city departments in defining Department 


responsibilities, so there is less public confusion over services 
rendered by "like" departments. 


PRIORITY OBJECTIVES 





1. Broaden the Department's Capital Improvement Program to 
include the timely purchase of equipment to keep up with annexa- 
tion and the need for replacement of old and outdated equipment 
and vehicles. 


2. Introduce a crack sealing program in asphalt maintenance. 
This program will prolong the life of an asphalt street in good 
condition by 5-10 years. 





ojdood 21400411, 
7g 0ء‎ 









[91π105194 
3010011311161۸ 
WANS 


13001591000000 
13318 
ان تا 





8٤0011810 
uoneyodsuel |, 
JO 20013911 : 


шәшитідП 5 


CITY OF FORT WAYNE 


BUDGET 1989 


Agency 128 STREET DEPARTMENT 
Organization 1201 STREET COMMISSIONER'S OFFICE 
Fund | 128 MOTOR VEHICLE HIGHWAY 


PERSONNEL DATA 


Position Labor Union Authorized Requested 

Title Grade Code 1988 1989 
A OPERATOR NA IUOE 3 3 
B OPERATOR NA IUOE 15 15 
TRUCK DRIVER А NA IUOE 4 & 
TRUCK DRIVER В NA IUOE 19 19 
LABORER NA IUOE 28 24 
BUILDING SERVICE NA IUOE L L 
PERSON 
ASPHALT PLANT NA . IUOE 1 1 
OPERATOR 
COMMUNICATION NA IOUE & 4 
ОРЕВАТОК Т : 
TROUBLESHOOTER NA IUOE 4 4 
C & D REPAIRMAN NA IUOE L 2. 
SWEEPER OPERATOR NA - ΣΌΟΕ 4 4 
BOOKKEEPER NA IUOE L 1 
CLERK/TYPIST NA IUOE T L 
ASSISTANT STREET - 13 EXEMPT 2 2 
COMMISSIONER 
FOREMAN 10 EXEMPT 9 9 
ADMINISTRATIVE ا ا‎ EXEMPT 2 0 
ASSISTANT j 


H 
o 


PART TIME ^ NA NONE 10 


MOTOR VEHICLE HIGHWAY FUND 128: 

12 Street Department 8100 
8200 
4300 


Subtotal 
4400 


Dept Total 


1989 
PROPOSED 
BUDGET 


2,453,184 
745,584 
372,875 


1788 
APPROVED — INCREASE/ 
BUDGET (DECREASE) 


2,509,298 — (55,112) 
553,072 192,512 
1,828,200 1845,5) 
4,900,508 (728,925) 

0 0 


1987 
ACTUAL 
EXPENSES 


2,357,907 
444,192 
1,142,211 


3,945,320 


DIVISION OF PUBLIC WORKS 





PARKING ADMINISTRATION 





Mission Statement 





The mission of Parking Administration is to serve the 
citizens of Fort Wayne by planning, providing and maintaining 
adequate and safe parking facilities, and by efficiently managing 
the city's parking meter system.. 


GOALS 


Administrative: The long-range goal is assist the community in 
developing a plan for downtown parking. -This may involve new 
meters, rate changes and the construction of additional parking 
garages. (One primary objective under this goal, which cannot be 
afforded in the 1989 budget, is an addition to the City-County 
Building Plaza Garage). 


Meter System: The goals regarding meters include improving the 
repair and maintenance of parking meters, so the city can achieve 
a larger return on the investment in its meters; educating the 
public about the city's needs for on-street parking and about the 
ordinances governing on-street parking. 


Parking Garages: The goal of this area of Parking Administration 
is to maintain clean and safe facilities. 


PARKING ADMINISTRATION 


Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 
Parking 13 N/A 1 1 

Administrator 

Secretary 5 IAM 1 3 
Parking Control 8 IAM 1 1 

Officer II 

Parking Control 7 IAM 1 L 
Officer III 

Parking Control a IAM T ; 1 

‘officer IV 

Parking Control 4 IAM 1 1 
Officer V 

Work Leader, 8 IAM 1 1 


Parking Garage 


Utility Person, 4 IAM 2 2 
Parking Garage 


Attendent κας ΤΑΜ 
Parking Garage 2 . 


lo 
lo 


TOTAL EMPLOYEES ж ж 
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AI 
29921330 
101300) 
SuTyLed 





III 
1991330 
1013007) 


SurXxed 





II 
19921330 
10130079 
8311148084 


TOTAL 


PARKING ADMINISTRATION 4100 
4200 
4300 


Subtctal 
4400 


Dept Total 


1989 
PROPOSED 
BUDSET 


311,974 
13,880 
257,530 
583,284 
125,000 


1988 
APPROVED — INCRERSE/ 
BUDGET — DECREASE) 


230,235 81,539 
21,050 (7,370) 
445,015 (187,185) 


595,800 — (112,116) 
124,000 1,000 


1987 
ACTUAL 
EXPENSES 


144,421 
8,753 
215,813 
387,987 
122,211 


ACCOUNTING OF TRANSPORTATION-RELATED FUNDS 


1989 1988 1987 


PROPOSED APPROVED  INCREASE/ ACTUAL 
BUDGET BUDGET © (DECREASE) EXPENSES 
972 Local Roads & 4100 S Í 0 9 0 
LRES Streets 4200 д 450,000 {550,000) 273,200 
4200 0 0 0 0 
Subtotal 0 650,900 (659.009) | 273,200 
4400 0 594,950 (594,950) 1,661,081 


1 0 1,244,950 (1,244,950) 1,958,281 


1989 1988 1987 


PROPOSED APPROVED — INCREASE/ ACTUAL 
BUDGET BUDGET © (DECREASE) EXPENSES 
TOTAL LOCAL ROADS & 400 1,056,246 - 1,040,686 15,560 971,277 
STREETS FUND 4200 362,345 975,177 (412,822) 536,817 
4300 386,243 385,410 20,833 132,085 
Subtotal — 1,804,834 2,381,273 576,439) ` 1,539,980 
4400 0 599,950 (599,950) 1,664,914 


Dept Total 1,804,834 2,981,223 (1,176,389) 3,304,894 


TOTAL 


MOTOR VEHICLE 4100 
HIGHWAY FUND 4200 
4300 

Subtotal 

4400 


Dept Total 


1989 
PROPOSED 
BUDGET 


2,718,718 


1988 
APPROVED ІМСКЕАЅЕ/ 
BUDSET — (DECREASE) 


2,774,966 (55,248) 
562,472 19,2 
1,972,057 792,982) 


0 0 


1987 
ACTUAL 
EXPENSES 


2,647,565 
455,577 
1,199,769 


DIVISION OF PUBLIC SAFETY 


Fort Wayne Police Department 


Fort Wayne Fire Department 


Communications Department 


Animal Control Department 





DIVISION OF SAFETY 


FORT WAYNE POLICE DEPARTMENT 


Mission Statement 


The mission of the Fort Wayne Police Department is to 
protect the life and the property of our citizens. To the best 
of our agency's ability, we shall endeavor to prevent criminal 
activity. Where unlawful activity occurs, our agency will 
attempt to identify and apprehend violators of Federal and State 
law and City ordinances, seeking the successful prosecution of 
such violators. The preservation of peace and the order of our 
community is also paramount in the delivery of police service to 


the citizens of Fort Wayne. 


Goals: 
1 Implement a community oriented policing program by December 
of 1988. 


2) Accomplish the replacement of 50% of our marked fleet and 
33% of our unmarked fleet to provide for the safe delivery 
of police service to our community. 


3) Improve drug education to elementary aged children by the 
addition of one additional officer. This will allow the 
Drug Abuse Resistance Education program to go to 811 
fifty-nine elementary schools in our area. 


4) Improve drug enforcement effort by the addition of equipment 
in our Vice/Narcotics Division. We will be adding at least 
one additional officer to this division. 


5) Attempt to accomplish centralization of the Fort Wayne 
Police Department. If this goal can not be achieved, a 
consolidation of our uniformed officers into one facility 
will be attempted. 


Priority Objectives: 


1) Develop one or more systems of community oriented policing 
to maximize police-citizen interaction. 


2) Improve quality and quantity of the police fleet, to 
enhance safe service delivery. 


3) Improve computer capability in the area of case management, 
. crime analysis, employee scheduling, and administrative 
decision making. 


4) Establish an improved capability in drug analysis within 
our agency by equipment acquisition and personnel. 


5) ‘Maintain total strategy of enforcement and education to 
combat the problem of illegal drug traffic and abuse within 
our community. 


6) Attempt to centralize agency operations into one facility. 


Service Program: 

The service program of our agency involves the delivery of 
traditional police services by officers functioning in a general- 
ist capacity and those functioning through special areas of 
responsibility. Officers functioning as described above are 
provided support by both sworn personnel and civilians dedicated 


to activities considered non-line functions. 


Basic و و‎ с ноу by uniformed officers dedicated to 
responding to calls for service from our citizens. Additionally, 
these officers are азда in proactive patrol when not respond- 
ing to calls for service. These men and women are the first 
responders for our agency. This portion of our service involved 
officers of our Operations Division including the Police Desk, 


Traffic Bureau, and K-9 section. 


Specialized Service - This involves personnel dedicated to 
preliminary and follow-up investigation of criminal activity of 
both adults and juveniles. The divisions and bureaus involved 
include the Investigative Division (Detective Bureau and Juve- 
nile Bureau) and the Vice/Narcotics Division. These divisions 
have in direct support our evidentiary property personnel. Also 
supporting these functions are personnel of our Victim's Assist- 


ance section. 


Support Services - These are provided through our Adminis- 
trative Division. The information necessary to keep our officers 
informed about criminal activity is maintained and available for 
dissemination by our Records Bureau. Additional support is 
achieved through one officer dedicated to fingerprint classifica- 
tion. Also included in this division are officers dedicated to 
a broad range of educational efforts. Local and regional police 
training is accomplished through the Fort Wayne Police Training 
Center. The Child Safety section and Crime Prevention section 
provide various levels of safety education to both children and 
adults in our community. The Drug Abuse Resistance Education 
program (D.A.R.E.), the most recognized program in the United 
States aimed at educating our young people about the danger of 


drug and alcohol abuse, also works out of this division. 


The areas described above provide the bulk of basic, 
specialized and support services delivered by the Fort Wayne 


Police Department. . 


Service Changes: 
Changes in service delivery have been implemented in two 
distinct areas. The police desk has been reestablished for call 


screening, minor problem resolution and walk-in forms of service. 


This administration has put a renewed focus on the identifi- 
cation and apprehension of drug dealers. This will be an ongoing 


effort in our total drug strategy. 


One new change currently being explored is the implementa- 
tion of a community oriented policing system that will have as 
its goal, the enhanced interaction between our officers and the 
citizens we serve. The cost for such a system has yet to be 


identified. 
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Адепсу 
Organization 


Fund 


Position 
Title 
SWORN PERSONNEL 


Patrolman 
Sergeant 
سمش‎ 
Captain 
Deputy Chief 
Asst. Chief 


Chief of Police 


CIVILIAN PERSONNEL 


Maintenance 
Property Rm. Clerks 


Secretary - DB 
Exec. Sec. Chief 
Clerk “Typist 
Camputer In-Put 
Victim Asst. 
Secretary - Academy 
Police Technicians 
Victim Asst. 
Victim Asst. Dir. 


.. CITY OF FORT WAYNE 


Labor 


Grade 


10 
11 
12 
T3 
15 
16 
17 


о ما‎ о о JO ONU ω U ` 


بر پر 


BUDGET 1989 


PERSONNEL DATA 


Union 
Code 


PBA 


FOP 


n.u. 


n.u. 


n.u. 


n.u. 


n.u. 
n.u. 
n.u. 


Authorized 
1988 


248 
55 
3 
10 


кҥн IN ο DPP N بر‎ 


Requested 
1989 


258 
55 
4 


10 


= 
BNP BREE N بر‎ 


Subtotal 
4400 








10,079,434 
432,800 
747,085 


213,500 


9,556,720 
379,000 


1,022,610 





1987 


INCREASE / ACTUAL 


(DECREASE! EXPENSES 
522,714 9,558,915 
52,800 355,551 
(258,555) 982,955 


109,959 10,898,452 
313,500 3,060 


10,901,512 


522,459 
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DIVISION OF PUBLIC SAFETY 








` FORT WAYNE FIRE DEPARTMENT 


Mission Statement 
It is the mission of the Fort Wayne Fire Department to 
prevent the loss of life and property. In the event of a fire or 
other disasters, the Fire Department will apply all of its pro- 
fessional knowledge and resources to limit the community's loss. 
GOALS 


- To increase the number of Fire Fighters on the department 


- To reduce fire losses through public education, public rela- 
tions and inspections. 


- Develop a data entry method that will allow for emergency, 
pre-planned data to be entered into the CAD dispatch computer. 


- Improve our engine houses through repairs. 
- Provide additional management training for supervisors. 


- Study the feasibility of locating new engine houses in our 
community. 


- Adjust our response complements. 
PRIORITY OBJECTIVE 
- Improving the general condition of our present engine houses, 


vehicle fleet and other fire-fighting apparatus. 


SERVICE CHANGE 





Personnel: The proposed budget includes ten additional fire- 
fighter positions, in an attempt to bring the department closer 
to the goal of being fully staffed at the authorized strength of 
239. The ten new fire-fighters would raise the number of fire- 
fighters to 222. The original budget request called for hiring 
29 new fire-fighters, in order to reach the full compliment next 
year. 
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CITY OF FORT WAYNE 


BUDGET 1989 





PERSONNEL. DATA 
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4100 
4200 
4300 


Subtotal 
4420 





1988 
APPROVED — INCREASE/ 
BUDGET ( DECREASE) 


6,685,244 
192,000 


778,088 


188,351 
(20,100) 


127,487 


ат 
295,73 


9 12,000 





1987 
ACTUAL 
EXPENSES 


‚557,105 
172,923 
650,443 

7,380,472 
18,849 


DIVISION OF PUBLIC SAFETY 


COMMUNICATIONS DEPARTMENT 


Mission Statement 


The mission of the Communications Department is to 
coordinate the planning, design, construction, maintenance and 
operations of all the electronic and signaling systems utilized 
by the City of Fort Wayne. 


GOALS 


- To assist the public in addressing all types of emergency 
needs. All 911 emergency lines terminate in a combined, public 
safety Communications Center. All public safety calls for 
service are received an disseminated to the appropriate resources 
by the Dispatchers in the Center. The Dispatchers are responsi- 
ble for assigning emergency and non-emergency calls for service 
to police, fire, animal control, and other city personnel. If 
this link is broken, an emergency incident will not be resolved 
and city personnel in the field may be injured. 


- To maintain the best available emergency communications 
systems. 


- To efficiently operate the Radio Repair Shop, which is 
responsible for all technical aspects of the city's communica- 
tions systems. This includes the design, engineering, installa- 
tion and maintenance of all radios, sirens, fire alarms, water 
level sensors and related electronic equipment. 


PRIORITY OBJECTIVE 


- To upgrade the current radio/computer systems for public 
safety, including the replacement of the broken and outdated fire 
alarm system. | 


COMMUNICATIONS 


Personnel Data 


Position/ Labor . Union Authorized Requested 
Title Grade ` Code 1988 1989 
Chief of 17 N/A 1 1 
Communications 

Director of 15 N/A 1 1 

Communications 

Asst. Director 13 N/A 1 o 

Admin. Assistant 9 N/A 1 1 
Supervisor of 13... N/A 3 3 
Dispatchers : 

Asst. Supervisor 12 2569 3 3 
of Dispatchers 

Dispatcher 11 2569 19 2E 
Telecommunicator 8 2569 2 2 
Supervisor of 13 N/A 1 1 
Technicians 

Electronics ا‎ i. 1324 3 4 
Technician V 

Fire Alarm 12 124 2 2 


Technician 
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Communications 


Subtotal 
4400 


Dept Total 





1,203,835 
73,000 
250,702 


1,537,528 


28,900 


1988 
APPROVED INCREASE! 
BUDGET (DECREASE) 
1,037,200 155,436 
85,500 — (12,500) 
258,818 1,884 


1,381,618 155,720 


Ὁ 28,900 








R 


EXPENSES 


1,098,819 
71,071 
216,826 


DIVISION OF PUBLIC SAFETY 


DEPARTMENT OF ANIMAL CONTROL 


Mission Statement 


The mission of the Animal Control Department is to enhance 
the safety and quality of life of the public by enforcing animal- 
related ordinances and collecting stray and/or injured animals. 
Further, the Department's mission is to protect the city's 
animals and educate the public regarding the surplus of domestic 
animals and how to resolve the over-population problem. 


GOALS 





- To strive to provide higher levels of service in all areas of 
animal control/welfare. 


- To improve enforcement of various city ordinances designed to 
reduce the number of surplus animals in the city and subsequently 
the number of animal-related problems (bites, barking dogs, 
cruelties, etc.). 


- То reduce by 10-15% the number of cats and dogs handled by the 
Department in 1989. In order to strive to reach this goal, the 
Department will: expand its education program to include 
innovative ways of informing the public about topics such as the 
surplus animal problem and responsible pet ownership; continue 
strict enforcement of city ordinances related to the population 
problem; continue the availability of spay/neuter services, 
including the maintenance of donated funds which are granted to 
low-income pet owners, so they can have their animals spayed or 
neutered. 


- To increase the number of pet permits issued. 
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CITY OF FORT WAYNE 
"BUDGET 1989 


DEPARTMENT OF ANIMAL CONTROL 


AGENCY #017 


ORGANIZATION OFFC 


FUND #010 
PERSONNEL DATA 

Position Title τς. “Union Authorized Requested 

PERS 9 
Shelter Manager 14 Ex 1 1 
Asst. Shelter Mgr. 12 Ex T 1. 
Animal Care биру. 11 Ex 2 1 
Animal Control 50۰ ο; ΕΧ 1 1 
Humane Ed. Specialist : 11 ТАМ 1 2 
Animal Control Officer TO IAM 6 6 
Animal Care Specialist 6 IAM 6 6 


Clerk/Typist 6 IAM 3 3 





Animal Control 


Subtotal 623,001 
18,000 








1988 


APPROVED — INCREAGE/ 
BUDGET {DECREASE} 
525,109 (3,408) 
20,100 2,500 
47,900 19,800 
504,109 18,892 
1,700 18,200 
505,809 35,192 








EXPENSES 


472,033 
32,180 
89,183 


DIVISION OF COMMUNITY AND ECONOMIC DEVELOPMENT 


Office of the Director 


Contract Compliance Department 


Department of Planning 


Neighborhood Code Enforcement 


Department of Economic Development 


Fort Wayne Redevelopment Commission 





DIVISION OF COMMUNITY AND ECONOMIC DEVELOPMENT 
DIRECTOR'S OFFICE 


Mission Statement 


The mission of the Division of Community and Economic 
Development is to plan and promote the implementation of 
residential, commercial, and industrial development consistent 
with the comprehensive plan and according to sound urban 
development policies. The Division is composed of eight 
departments which are funded from multiple sources, including the 
Civil City budget, federal grants, state grants, and a variety of 
fees-and charges for permits. 


The primary mission of the Director's Office is to provide 
overall policy direction and administrative support for the 
departments in an environment that creates maximum efficiency. 
The Director's Office is also responsible for ensuring compliance 
with Federal, State and Local rules and regulations that control 
the funding and activities of Community and Economic Development. 


Specific mission statements and goals for each department are 
included in the sections that follow. 
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Agency 
Organization 


Fund 


Position 
Title 


+Division Director 
+Fiscal Administrator 


*Adinninistrative 
Assistant 


*Staff Accountant 
Office Manager 


*Staff Bookkeeper 


CITY OF FORT WAYNE 


BUDGET 1989 


COMMUNITY AND ECONOMIC DEVELOPMENT 
DIRECTOR'S OFFICE 


174 





PERSONNEL DATA 


Labor Union Authorized Requested 
Grade Code 1988 1989 
19 N/A 1 1 
17 N/A 1 1 
12 N/A 1 Т 
1» IAM 1 1 
09 N/A 1 1 


08 — LAM 1 | NE % 


+Partially Federally-funded 


*Federally-funded 


1989 1988 1987 
PROPOSED APPROVED INCREASE? ACTUAL 
BUDGET BUDGET (DECREASE) EXPENSES 

4100 1,042,405 6 887,139 155,22 111,575 

200 24,700 22,900 1,800 21,717 

4300 161,209 157,700 3,509 143,374 
Subtotal 1,228,374 1,067,739 160,635 934,466 
4400 0 E 0 0 


DIVISION ОЕ COMMUNITY AND ECONOMIC DEVELOPMENT 





CONTRACT COMPLIANCE DEPARTMENT 





Mission Statement and Goals 





The purpose of the Contract Compliance Department is to 
ascertain that the City of Fort Wayne and all of its contractors, 
suppliers, vendors, and consultants are in compliance with Local, 
State and Federal Labor Standards, Provisions, and Equal 
Opportunity Regulations. Contract Compliance also prepares 
contractual agreements between the City of Fort Wayne and the 
non-profit agencies that are recipients of Community Development 
Block Grant funding and also monitors their compliance. 


GOALS 


- To monitor all of the public service and procurement 
contracts let by the City of Fort Wayne. 


- To act as a liaison between the Division of Community 
Development and Planning, the bargaining unit and the City 
Personnel Department on personnel related matters. 

- To develop contractor sanctions and debarment procedures 

- To strengthen the enforcement of equal opportunity policies 
as they pertain to the City's contractors, suppliers, 
vendors, and consultants. 


- To actively seek more minority and women prime contractors. 
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Адепсу 
Organization 


Fund 


Position 
Title 


Compliance 
Administrator 


Є Compliance Officer 


Compliance Secretary 


"CITY OF FORT WAYNE 


BUDGET 1989 


COMMUNITY AND ECONOMIC DEVELOPMENT 


CONTRACT COMPLIANCE DEPARTMENT 





703 
PERSONNEL DATA 
Labor Union Authorized Requested 
Grade Code 1988 1989 
17 N/A L 1 
10 N/A 2 2 
07 ТАМ 1 1 





DIVISION OF COMMUNITY AND ECONOMIC DEVELOPMENT 
| `. DEPARTMENT OF PLANNING 


Mission Statement 


The Planning Department has four sections: 


15 Long Range Planning 


2. Land Use Management 
3. Neighborhood Planning 
4. Urban Design, Historic Preservation, and Graphic Design 


To provide professional planning services to assist the 
community through its governmental organizations; to develop and 
achieve such comprehensive physical and other related plans in an 
efficient and coordinated manner as practical in order to provide 
for the many needs, desires, and activities of all segments of 
the population; and to identify, maintain and improve those 
qualities which make Fort Wayne a desirable place to live, work 
and pursue leisure time activities. 


GOALS 


- Continually strive to increase efficiency and improve the 
delivery of services to the community within the budgetary 
constraints. 
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‘CITY OF FORT WAYNE 


BUDGET 1989 


Agency COMMUNITY AND ECONOMIC DEVELOPMENT 
Organization DEPARTMENT OF PLANNING 
Fund 010 





PERSONNEL DATA 


Position Labor Union Authorized Requested 
Title Grade Code 1988 1989 

+Director of Planning 18 | N/A 1 1 
+Р1аппег 111 16 N/A 4 4 

Planner II 14 IAM 3 4 
+Planner I 12 ТАМ 4 PE 

Land Use Specialist 12 IAM 1 1 
+Graphic Designer I. 12 IAM 1 1 = 

Office Coordinator 10 ТАМ 1 1 


Data Development 


252) Specialist Ж ee 14." D -ᾱ ТАМ m ا‎ NN b. 2 





"*Graphic Design 


Assistant 7210 ІАМ 1 1 
.. *Historic Preservation : à : : 

Assistant 10 i ТАМ z: 1 E 1 E 
Assistant Zoning Mn | i j (move to Neigh. 

Enforcement Officer JQ رک‎ ες IAM 2 0 Code Enforcement 
*Executive Secretary 08 ` : N/A l 1 
+Secretary VII ° 07 IAM 3 3 

1 1 


Central Receptionist 06 IAM 


+Partially Federally-funded 
*Federally - funded 


1988 












APPROVED  INCREASE/ ACTUAL 
BUDSET | (DECREASE) EXPENSES 
4100 549,173 3,170 585,251 
1200 3,900 (4,150) 5,891 
43 45,200 2,900 44,120 
Subtotal 9,25 404,373 4,920 536,272 
4400 0 0 0 0 
Dept Total 639,293 504,373 34,920 534,272 


DIVISION. OF COMMUNITY AND ECONOMIC DEVELOPMENT 





NEIGHBORHOOD CODE ENFORCEMENT DEPARTMENT 


Mission Statement 


The new Department of Neighborhood Code Enforcement, which 
consolidates existing housing, zoning, weed control, and 
abandoned vehicle code enforcement functions into a more 
efficient, centralized code enforcement delivery system, seeks to 
ensure that residential and commercial property within the City 
of Fort Wayne meets minimum safety, land use and environmental 
standards as prescribed by City ordinances. 


GOALS 


- Eliminate unnecessary duplication and waste associated with 
the current multi-department system of enforcing 
neighborhood environmental standards through the 
implementation of a one-stop inspection and case management 
system. 


- Continue to provide revenue-producing inspections pursuant 


to the contract with the Fort Wayne Housing Authority and 
federal Section 8 Rental Assistance Program regulations. 


PRIORITY OBJECTIVES 





- Develop and implement detailed policies and procedures for 
an integrated neighborhood code enforcement delivery system 
which merges housing, zoning, weed control and abandoned 
vehicle enforcement. 


- Cross-train all enforcement personnel in housing, zoning, 
weed control, and abandoned vehicle enforcement standards, 
procedures, and policies. 

- Develop and implement integrated case management and 
tracking system. 


SERVICE PROGRAM 





- Conduct 26,000 enforcement inspections per year. 


- Seal (board) vacant and unsecure structures. 


- Cite and order the repair of structures feasible for repair 
or rehabilitation. 


- Order the removal of unsafe structures which are not 
feasible for rehabilitation. 


- Cite and abate violations of the City's Zoning ordinance. 


- Cite and abate violations of the City's Weed Control 
ordinance. 


- Cite and abate violations of the City's Abandoned Vehicle 


ordinance. 

- Conduct approximately 2800 Section 8 HQS inspections 
pursuant to the contract with the Fort Wayne Housing 
Authority. 


SERVICE CHANGES 


- Consolidation of the City's housing, zoning, weed control 
and abandoned vehicle enforcement functions into an 
integrated neighborhood code enforcement delivery system. 
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Адепсү 
Organization 


Fund 


Position 
Title 


Neighborhood Code 
Enforcement 
Administrator 


: Case Systems Manager 
Enforcement Manager 
Legal Assistant 
Enforcement Officer 
Section 8 Coordinator 


Case Systems 
2. Specialist 


: . Code Enforcement 
Service Specialist 


Assistant Inspectors 


Assistant Records 
Specialist 


Assistant Zoning 
Enforcement Officer 


` CITY OF FORT WAYNE 


COMMUNITY AND ECONOMIC DEVELOPMENT 


BUDGET 1989 


NEIGHBORHOOD CODE ENFORCEMENT DEPARTMENT 


010 





Labor 
Grade 


17 
12 
14 
09 
09 
09 


06 


06 


Seasonal 
Seasonal 


10 


Union 
Code 


N/A 
N/A 
N/A 


PERSONNEL DATA 


Authorized 
1988 


к ين‎ к эк = بر‎ 


кә 


Requested 
1989 


FoF к بر يم‎ 


2 (from Planning 
Department) 





1988 1987 
APPROVED INCREASE? ACTUAL 
BUDGET {DECREASE} EXPENSES 

Community Dev 4100 457,122 357,9%% 119,155 285,114 

Plan: 4200 19,950 14,000 5,950 14,825 

Neighborhood 4300 112,009 111,490 599 99,254 
ende En ھا رجہ لی‎ ы” PO Ue ری یں بد‎ Васа ЕТІ ar EINST 

Subtotal 389,081 462,356 125,715 400,194 

4400 ῇ 0 0 0 

Dept Total 589,081 443,346 1294110 400,194 





DIVISION OF COMMUNITY AND ECONOMIC DEVELOPMENT 





DEPARTMENT OF ECONOMIC DEVELOPMENT 


Mission Statement 


The mission of the Economic Development Department is to maintain 
programs which support the retention and expansion of job 
opportunities for Fort Wayne residents. Of secondary importance 
is the long-term expansion of the property tax base upon which 
the provision of many public services is financially dependent. 


GOALS 


- Primary emphasis on assisting existing local companies to 
expand employment, recognizing that our best opportunities 
to create additional jobs are more likely to come from our 
existing businesses than from outside firms relocating or 
expanding in this community 


Special emphasis should be given to assisting projects which, in 
addition to meeting the basic goal of job creation/retention, 
also provide for broader public benefits such as: 


- Creating jobs opportunities for low/moderate income and 
minority residents 


- Assisting projects involving infrastructure improvements 
that create additional "development ready" industrial sites 
in locations which are compatible with the Comprehensive 
Plan 


- Assisting in the revitalization of those areas of the 
community which have experienced physical deterioration 


- Assisting in the continued renewal of the downtown area 


- Providing a significant opportunity to diversify the local 
"primary sector" job base 


- Assist in building a network of local organizations, which 
when working in a coordinated manner, can provide a full 
range of "economic development" activities necessary to 
support the Fort Wayne economy 


- Provide, on a consistent and professional. basis, those 
business development and support services which by their 
nature or source of funding are best implemented by local 
government. 


PRIORITY OBJECTIVES 





- The City's efforts in economic development should be guided 
by an overall plan which is prepared in response to economic 
conditions and policy decisions unique to this community. 


- Administer and coordinate finance and development incentives 
which are responsive to the needs of new and expanding 
industries, with the use of public dollars primarily being 
directed toward gap-financing 


- More fully utilize the Urban Enterprise Zone powers and 
benefits as a tool for assisting in the revitalization of 
Fort Wayne's central city area 


- Strengthen the communication links among the numerous public 
and private organizations which provide "economic 
development" assistance to local businesses 


- Support a comprehensive marketing strategy, to be primarily 
implemented by other agencies, that effectively communicates 
Fort Wayne's assets to business and industry...both inside 
and outside Fort Wayne 


- Pursue efforts, in cooperation with the business community, 
to encourage, enhance, and facilitate foreign trade 
opportunities for local companies 


- Effectively manage the  public-sector participation in 
development projects in a manner that ensures the assistance 
offered is assistance delivered 


- Coordinate programs and the allocation of resources with 
other local, state and federal programs and projects 


- .Maintain ап appropriate degree of flexibility іп the 
creation апа administration of programs to ensure 
applicability across a variety of individual circumstances 
and needs 


- Maintain adequate internal systems to monitor the use and 
effectiveness of programs 


- Maintain up-to-date data and information to support economic 
development efforts 


SERVICE PROGRAM 


- Staff to Other Organizations: The Economic Development 
staff serves as staff to a number of public and private 
entities that carry decision-making responsibility for the 
approval and allocation of "economic development 
resources." These include the Community Development 
Corporation of Fort Wayne (revolving loan programs), the 
Near South East Development Corporation (revolving loan 
programs), the Fort Wayne Economic Development Commission 
(industrial revenue bonds), and the Fort Wayne Urban 
Enterprise Association (Urban Enterprise Zone programs 
and benefits). 


In addition, Department staff administers the tax abatement 
program for the City, accepting applications and preparing 
recommendations for City Council approval. 


- Business Retention Program: Department staff administers. a 
business retention program directed toward the enhancement 
and strengthening of local programs available to support 
business growth. This program is carried out in cooperation 
with the Greater Fort Wayne Chamber of Commerce and local 
job training and educational institutions. 


- Economic Development Strategy: Department staff is 
responsible for updating the "Overall Economic Development 
Plan" for Allen County, which has guided local economic 
development efforts since the late 1970's. This document 
has served as a basis for coordinating the many different 
economic development programs available in the community, as 
well as coordinating the staff resources necessary to 
achieve the plan's goals. 


- Foreign Trade: Department staff has taken a lead role in 
local efforts to secure a U.S. Customs Office at Baer Field, 
and in assessing the feasibility of a Foreign Trade Zone 
designation at the airport. In addition, the staff has 
published a "Local Directory of International Services." 


- Project Coordination: Department staff serves in the 
capacity of "coordinator" on numerous industrial expansion 
projects involving local and/or state assistance. 


- Technical Assistance: Department staff is available to 
assist local businesses in "linking up" with programs and 
services available through other local, state and national 
organizations. 





Infrastructure Improvements: When appropriate, Department 
staff utilizes Economic Development assistance to partially 
finance strategic capital improvement projects that not only 
benefit the specific company being directly assisted, but 
which also accomplish previously established infrastructure 
deficiencies. 


SERVICE CHANGES 


Discontinue direct participation in economic development 
marketing efforts. This responsibility is more 
appropriately carried out by the Greater Fort Wayne Chamber 
of Commerce. 


Take a greater role in developing linkages with other 
organizations involved in providing business support 
services. 


It is anticipated that additional miscellaneous revenue will 
be available to offset salary expenses in 1989. This 
revenue will primarily be received from the not-for-profit 
corporations for which we provide staff support. 


With the creation of the Division of Community and Economic 
Development the position of the Director of Economic 
Development (labor grade 19) has been eliminated. The 
administrative responsibilities associated with this 
position will be assumed by the administrative staff of the 
new division. 
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ECONOMIC DEVELOPMENT 


Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 
Director 19 N/A i 0 

Assistant 18 N/A 1 1 
Director * 

Senior Finance 15 N/A 1 2: 
Specialist 

Senior Business 15 N/A 1 i 
Development 

Specialist 

Finance с ΤΕΝ М/А 1 1 
Specialist 

Business Dev. 13 N/A 3 3 
Specialist E 

Admin. Asst. 10 N/A 0 1. 
Secretary VIII 8 N/A 2 1. 


Secretary VI 6 N/A 1. 3 


* The title "Assistant Director" changes to "Director of Business 
Development" under the 1989 Salary Ordinance. The Labor Grade 18 
does not change. 


1989 1988 1987 
PROPOSED APPROVED — INCREASE/ ACTUAL 

BUDGET BUDGET (DECREASE) EXPENSES 

003 Economic Developsent 3100 119,602 34,815 (26,913) 108,655 

4200 1,900 2,200 (500) 2,285 

4200 37,455 42,185 (4,720) 134,591 

Subtotal 158,957 390,900 (3,943) 445,511 

4400 0 0 0 0 


Dept Total 358,957 390,900 (31,943) 445,511 
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DIVISION OF COMMUNITY AND ECONOMIC DEVELOPMENT 


` REDEVELOPMENT DEPARTMENT 
Mission 


The mission of Redevelopment is to promote the physical 
development and redevelopment for the long-term benefit of the 
City of Fort Wayne. 


GOALS 

- Assist private developers in implementing development and 
redevelopment projects. 

- Enhance sources of local tax revenue through the development 
and redevelopment of real property. 

- strengthen the physical and economic environment of Fort 
Wayne's residential, commercial and industrial areas. 





PRIORITY OBJECTIVES 

- Effectively administer the Redevelopment Commission's ongoing 
involvement in several downtown development projects. These 
include: Standard Federal Plaza (targeted completion date is 
Spring, 1989); Summit Park (facilitate the disposition of 
industrial park lots); Midtowne Crossing. 

- Provide appropriate public-sector involvement necessary to 
stimulate additional private-sector activity in the downtown area 
and in industrial development projects where the utilization of 
Redevelopment Commission powers is necessary. 





SERVICE DEVELOPMENT 
Development Project Coordination: Coordinate the implementation 
of public/private redevelopment projects. 





Real Estate Management: Coordinate the re-use and disposition of 
Redevelopment Commission-owned properties. . ; 


Downtown Planning: “Play the lead role in the continued implemen- 
tation of the 1986 "Downtown Comprehensive Planning and 
Development Strategy." 


Downtown Plannin 


Play the lead role in the continued implementation of the 
1986 "Downtown Comprehensive Planning and Development 
Strategy" - "s 


Service changes 


Formation of Summit Park Association to oversee 
maintenance and operation of Summit Park 


Possible transfer of transit mall maintenance person to 
other Division 


Further computerization of Redevelopment efforts 


The Redevelopment Commission budget represents an increase 
of one (1) additional position over the 1988 staffing 
level. Funds for this position would be reimbursed to the 
Civil City Budget from the proceeds of the 1986 
Redevelopment TIF bond issue. The position would be 
utilized to assist in the development of the "Midtowne 
Crossing" real estate. At the conclusion of the project, 
the position would be eliminated. 


REDEVELOPMENT 
Fund 123 


Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 

Assistant 18 N/A I 1 
Director * 

Redevelopment 13 N/A I 2 
Specialist 

Bookkeeper/ ТО = ТАМ 1 1 
Accountant i 


Secretary VIII 8 N/A 1 1182 


* Under the 1989 Salary Ordinance, the title of "Assistant 
Director" changes to "Director." There is no change in Labor 
Grade. 


1987 





ACTUAL 

EXPENSES 
REDEVELOPMENT GENERAL FUND 123: 

123 Redevelopment Office 4100 154,386 126,871 27,515 39,543 
4200 2,900 2,500 300 2,515 
4100 21,725 18,529 2,195 37,280 
Subtotal 185,011 148,000 37,011 140,318 
4400 0 0 0 0 


Dept Total 185,011 








1989 1988 1987 

PROPOSED APPROVED  INCREASE/ ACTUAL 
UDG BUDGET {DECREASE} EXPENSES 

REDEVELOPMENT DISTR. CAPITAL FUND 244: 

125 Redevelopment 4100 9 9 9 0 
Commission 4200 9 0 0 0 
4300 75,000 84,892 (9,8921 17,551 
Subtotal 75,000 84,892 (9,892) 17,831 
3400 0 0 0 0 


Dept Total 75,000 





ORT WAYNE METROPOLITAN HUMAN RELATIONS COMMISSION 


FORT WAYNE METROPOLITAN HUMAN RELATIONS COMM SS LON 





METROPOLITAN HUMAN RELATIONS COMMISSTON 





Mission Statement 


The mission of the Metropolitan Human Relations Commission is 
to limit the discrimination occuring within the city limits of 
Fort Wayne through investigations (enforcement) and public rela- 
tions (education) per City Ordinance G-21-78, in the areas of 
employment, housing, public accomodation and education for 
employers. 


GOALS 
- Continuing our work per the mission statement and work to 
change the coverage of employers from five (5) or more to one (1) 


or more. 


- Working with the State Civil Rights Commission to add age as a 
coverage to the state statute. 


- Working with the mayor and City Council to change our coverage 
to include Allen County, and to fund the Commission accordingly. 


- Improving public relations. 
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Position/ 
Title 


Executive 
Director 
Deputy 
Director 


Staff 
Attorney 


Investigator 


Executive 
Secretary 


METROPOLITAN HUMAN RELATIONS COMMISSION 


Personnel Data 
for staff funded by Civil City budget 


Labor Union Authorized Requested 
Grade Code 1988 1989 
17 N/A 1 1 
15 М/А 1 1 
15 М/А i % 
10 М/А 1 1 
du ' N/A 1 1 





1989 1988 1987 

PROPOSED APPROVED — INCREASE/ ACTUAL 

BUDGET BUDGET {DECREASE} EXPENSES 
uman 4100 159,509 149,224 1,27! 144,240 
Relations 3200 8,000 8,599 1,500 2,272 
4300 15,500 12,755 3,743 "EM T2985 
Subtotal 175,000 158,479 6,921 138,877 
4400 0 0 0 0 


Dept Total 175,000 158,479 5,821 





FORT WAYNE PARKS AND RECREATION DEPARTMENT 





BOARD OF PARK COMMISSIONERS 


FORT WAYNE PARKS & RECREATION DEPARTMENT 


Mission Statement 


The Fort Wayne Parks and Recreation Department pledges to 
enhance the quality of life in the community - environmentally, 
socially and aesthetically - by commiting itself to serving the 
leisure needs of the people in the City of Fort Wayne and the 
surrounding communities, through ensuring quality parks and 
recreation facilities, programs and services that are managed 
efficiently and effectively. 


The central focus of the Department is on patrons. The 
Department shall continue to: 
- Listen to each patron's voice, measure their interest and 
understand their concern. 
- Focus on meeting past, present and future patron needs through 
continuous review, evaluation and revision of goals and objec- 
tives. 
- Build patron respect by the provision of consistent, courteous 
and efficient services. 
- Develop a long-term partnership with the community by creating 
and maintaining quality programs, facilities and services, based 
on community needs and desires. 


The collective commitment of the Fort Wayne Parks and 
Recreation Department is to be responsive to the needs of our 
patrons. We believe individuals make a difference, and we strive 
to attract staff with a diversity of talent. It is up to the 
whole Department, from the park maintenance or clerical worker to 
the computer operator or director, to work in harmony as a unit 
so we can be responsive to patrons' needs. 
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PARKS AND RECREATION 


Personnel Data 


Position/ Labor Union Authorized Requested 
Title Grade Code 1988 1989 
Director of 18 N/A 1 нй 
P&R 

Superintendent 17 N/A 1 1 

of Parks 

Supt. of 17 N/A L T 

Leisure Services 

Assoc. Director 17 N/A 1 1 

for Administration 

Admin. Assistant 12 N/A 1 жо 

Asst. Office Mgr. 10 N/A 0 1 

Payroll 5 N/A T 1: 

Specialist j 

Clerical 8 IAM ad al 

Clerical 4 IAM 3 3 

Clerical 3 IAM т; all 1 

A150 

Маг. of Info. 14 N/A 1 I 
Systems 

Clerical ار‎ KAR IAM 0 же 


(логе) 


Mgr. Supply mu ot. 
Services 
Supervisor 12 


Supply Serv. 


Clerical 6 
Maintenance 9 
Maintenance 8 
Maintenance 6 
Manager 15 
Design/Engineering 

Draftsman 9 
Supervisor T3 


of Floriculture 


Maintenance 8 
Maintenance 7 
Maintenance 5 
Manager, 15 
Bldgs/Grounds 
Supervisor of - 12 
Maintenance 
Maintenance 9 
Maintenance 8 
Maintenance 6 
Maintenance و‎ TD 


IBEW 


P230 


N/A 


IBEW 
IBEW 


IBEW 


P240 


N/A 


N/A 


IBEW 
IBEW 
IBEW 


IBEW 
(more) 


26 


26 


Supervisor of 


T3 


Repairs/Construction 


Maintenance 


Maintenance 


Maintenance 
Maintenance 


Maintenance 


Supervisor of 
Arborculture 


Asst. to Arborist 
Maintenance 


Maintenance 


Manager 
Landscape/Consv. 


Supervisor of 
Horticulture 


Clerical 


Golf Pro/Mgr. 


Golf Green Supt. 


13 


11 


16 


13 


UC 


LE 


5250 


N/A 


IBEW 


IBEW 


P260 


N/A 


N/A 
IBEW 


IBEW 


P270 


N/A 
N/A 
IAM 


R211 
N/A 


N/A 


(more) 


Golf Pro/Mgr. 


Golf Green Supt. 


Golf Pro/Mgr. 


Golf Green Supt. 


Manager of 
Recreational 
Facilities 


Assoc. Director of 
Marketing 


Sup. of Public 
Relations 


Mgr. of Marketing 


Supervisor 
Rec Center 


Supervisor 
Rec Center 7 


Manager of 
Sports/Outdoors 


uc 


11 


uc 


Ta 


15 


16 


12. 


12 


11 


Il. 


14 


R212 
N/A 


N/A 


R213 
N/A 


N/A 


R320 


N/A 


N/A 

N/A 

N/A 
R421 


N/A 


R422 


N/A 


R450 


N/A 


(more) 


В470 


Manager, 15 N/A 1 1 


Rec. Services 

Supervisor, T2 N/A 1 Т 

Sr. Citizens Center 

Recreation Arts 6 IBEW 1 1 
R490 

Supervisor of 12 N/A 1 T 


Outdoor Education 


R600 
Manager of 14 N/A a 1 
Arts/Comm. 

Z200 
Superintendent iT N/A 2 I 
of Zoo 
Asst. Supt..of 200 15 N/A 1 2 1 
Supt. of Zoo 12 N/A 1 al 
Educational Services ' 
Supt. of Zoo Il N/A 1. T 
Exhibits 
Clerical 7 IAM x 1 
Maintenance SR IBEW 2 2 
Maintenance 6 IBEW 1 1 





- 


TOTAL PARK DEPT. EMPLOYEES 136 138 





1989 1988 1997 
PROPOSED APPROVED  INCREASE/ ACTUAL 
BUDGET BUDGET — (DECREASE) EXPENSES 
PARKS & RECREATION FUND 121: 
121 Parks & Recreation 4400 — 4,578,110 4,150,948 227,17 2,949,505 
4200 859,200 515,200 43,000 603,134 
4300 — 1,250,250 1,276,014 (25,864) 1,224,278 
Subtotal — 5,487,580 6,243,162 244,498 5,776,917 
4400 75,000 50,000 15,000 89,482 


Dept Total 8,582,880 5,503,182 239,498 





OTHER CITY FUNDS 


City Bond Repayment Fund 
Cumulative Capital Improvement 345 
Fire Pension Fund 
Police Pension Fund 
Sanitary Officers Pension Fund 
Cable Television Fund 





ot 


1988 اد‎ 
APPROVED — 617 ACTUAL 
BUDGET (DECREASE) EXPENSES 





ша к= 
0 
μα KD ντι 
rn co «à 
m 
кз 


хз ха 
Ссс = 


TOTAL CITY BOND REPAYMENT 4100 9 ó 0 9 
FUND 4200 0 à 0 0 

4300 — 5,051,022 4,837,103 212,919 8,577,346 

Subtotal 5,051,022 

4400 0 


Dept Total 3,051,022 








CUMULATIVE CAPITAL IMPROVEMENT 145: 
002 Controller's Office 4100 
4200 
4300 
Subtotal 
4400 


Dept Total 


1989 
PROPOSED 
BUDGET 


Ü 
0 
700,589 


1988 
APPROVED 
BUDGET 


INCREASE / 
{DECREASE} 


9 
0 
(20,984) 


20,984! 
ü 


1987 
ACTUAL 
EXPENSES 


550,000 


TOTAL 


FIRE PENSION FUND 4109 
4200 
4300 


Subtotal 
4400 


Dept Total 


1989 


55 7ج6‎ 
PROPOSED 


BUDGET 


2,883,095 
350 


1,500 


1988 
APPROVED = INCREASE/ 
BUDGET {DECREASE} 


3,779,160 — 103,935 


330 0 
1,350 150 


1987 
ACTUAL 
EXPENSES 


3,488,153 
92 
747 


1900 1988 1987 
PROPOSED APPROVED INCREASE? ACTUAL 
BUDGET BUDGET {DECREASE} EXPENSES 
TOTAL POLICE PENSION FUND 4100 2,556,450 7,492,858 171,592 3,248,167 
4700 200 200 9 95 
4300 2,350 2,350 0 1,505 
Subtotal 3,469,000 3,495,408 173,592 3,249,787 
4400 0 9 0 0 


Dept Total 2,049,000 3,495,409 173,592 3,249,767 


TOTAL 


SANITARY OFFICERS 4100 
PENSION FUND 4200 
4300 

Subtotal 

4400 


Dept Total 


1989 
PROPOSED 
BUDGET 


286,051 


1788 
APPROVED = INCREASE/ 
BUDGET {DECREASE} 


179,747 85,304 
100 0 
2,850 (200) 


1987 
ACTUAL 
EXPENSES 


147,341 
0 


CABLE TELEVISION FUND 186: 


005 


Cable Television 


4100 
4200 
4300 


Subtotal 
4400 


Dept Total 


1989 
PROPOSED 
BUDGET 


ü 
0 
275 ,000 


1988 
APPROVED — INCREASE/ 
BUDGET — (DECREASE! 


0 0 
2270 0 
86,500 188,500 


0 0 


1987 
ACTUAL 
EXPENSES 


0 
0 
12,480 


----- ------- 








| L لص‎ roA جو و ےس‎ MA αν з IINE T 





= SIF (ооо о 
AZIL Уо, до д 


Read the first time in full and оп motion by VAT 
seconded by ; and duly adopted, read the second time by 
title and referred to the Committee on | (and the 
City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County ae ss 
F Wayne, Indiana, бп the , day 
Bp. ieri 22719 X at t ο CIORK nås ES S T, 








DATED: 
SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full and on motion by 


seconded by ; and duly adopted, placed on its 
passage. PASSED LOST by the following vote: 


, 


AYES NAYS ABSTAINED ABSENT 
ا سس وت‎ 7 ο ο EE قد اا‎ ο نا‎ — s 
TOTAL VOTES 





BRADBURY od 
BURNS [ит 
GiaQUINTA ame 
HENRY “os 
LONG г 
REDD E 


SCHMIDT ma | 


SCHMIDT 2 
STIER | 
TALARICO у 


DATED: 






d сы 


ا ا ت 








SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort Wayne, 


Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING МАР) ORDINANCE RESOLUTION NO, 
EB e A: 
on the day of i 5:19 `: , 
PR SIT ee ТАА ————MMÀ— ο ας AR a MI, 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of (2459 ; 
mo Mu EF a с быу οσο к E ОБЕ У der qur 


at «the hour. of 


the 


o'clock :M.,E.S.T. 
سے ھت سج‎ A EN 77 MES M oen و‎ 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of Р 


19 , at the hour of o'clock M. کاو‎ S... 
— —k Fara جو کا‎ c ч 


PAUL HELMKE, MAYOR 


/ f > وم‎ 2 2 AT d 
= سے 2 2—* کے‎ ( 2472 2/ 7 
| Read the first time in full and on motion by dca 
seconded by ‚ and duly adopted, read the second time by 
title and referred to the Committee on (and the 
City Plan Commission for recommendation) and Public Hearing to be held after 


due legal notice, at the Council Conference Room 128, City-County Building, 


Fort Wayne, Indiana, on , the Pda 
CE TIENS LN, κής с Сы Y 
of 


КЕШЕ Кә: mat. o'clock FM. pes СЫТ, 
Ba ОНАР ИСНЕ ЕТУ Е ЕЕ ا‎ А 
DATED: 


SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full and on motion by ; 


seconded by ‚ and duly adopted, р1абеа оп its 
passage. PASSED LOST Ьу the following vote: 
AYES NAYS ABSTAINED ABSENT 


TOTAL VOTES 

















BRADBURY eu 
BURNS 2—7 ИСЕ مد‎ ы ات‎ 
GiaQUINTA p uec 270 RACE ue E E EP. ERIT 
HENRY نے‎ E CIES C Шы ек 
LONG a ہم سے سن‎ 
REDD — 
SCHMIDT — : 
STIER Ecc 
TALARICO Du. 

DATED: së 





SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort ee | 


Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING MAP ) ORDINANCE RESOLUTION NO, 
ےس سوا‎ SEE JAN 
on the day of 9 4 , 
ioc U EE مس یگ وٹ پا‎ SET Т ET Ta و‎ 
ATTEST SEAL 
SANDRA E, KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of p 49 '‏ 
MED ER LR‏ اس کے ہے سے سس ہچ “л‏ 22204 کو ا ھت و ےج سس — 


at ез hour of o'clock ΜΒ, Set 
و وا سا ہے سسجت نہیں‎ d CA. ا‎ А. ἡ LN ا‎ e 


the 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of ; 


19 , at the hour of o'clock «Μο, B.S Т. 
ES ЖЗ BER. ы ае E EE ΕΝ EIC OA 


PAUL HELMKE, MAYOR 


CT eRe? SASS Z == @ Z Z J 


Read the first time in full and on motion by مو‎ 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 
City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on the 


А , day 
of i BEC pato c3 DEIR .M..E.S.T. 





DATED: 


SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full and on motion by F 


seconded by ‚ and duly adopted, placed on its 
passage. PASSED LOST by the following vote: 
AYES NAYS ABSTAINED j ABSENT 


TOTAL VOTES 





BRADBURY 





BURNS TA κής 
GiaQUINTA sf 

HENRY š 20 
6 

REDDI IS i 

SCHMIDT 

STIER 

TALARICO 


DATED: б 


SANDRA Е. KENNEDY, CITY CLERK | 


Passed and adopted by the Common Council of the City of Fort لا‎ 





Indiana, as (ANNEXATION) (APPROPRIATION) (GÉNERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
on the day of ! , 19 | ; 
FS T AUIBUS ШАКАРИМ, А ЫНЫ تھسا سی تس سمش‎ АЙ 
ATTEST SEAL 
SANDRA Е. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of 19 
зул == лым sa дсн τ kia ¿aasma E AD e ЛОИС АДИЯ FEER 


at the hour of O'clock «МЕ. БЕТЕ 
مشش جیا‎ ЗЫ سے سک‎ a ا‎ LO ERR mU im 


the 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of А 


19 r at the hour of o'clock Ms Sie Te 
СЧ йе эш ас Ἕν OE n 


————— 


PAUL HELMKE, MAYOR 


ποσο σσ ہی‎ ч ως) 


Read the first time in full and on motion by 


, 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 


City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on ‚ the , day 





of 70,19 , ας o'clock ιν 
ως υμών O ا‎ in сш: ات‎ Fa ia, ار‎ DAN 
DATED: 
SANDRA E. KENNEDY, CITY CLERK 
Read the third time in full and on motion by ; 
seconded by ‚ and duly adopted, plaéed on its 
passage. PASSED LOST by the following vote: 


AYES NAYS ABSTAINED ABSENT 
TOTAL VOTES 











BRADBURY EN 2275 

BURNS e 

GiaQUINTA سے‎ 

HENRY E 

LONG a 

REDD A ЕТ 

SCHMIDT px 

STIER randi 

TALARICO bem. yes igs л 
DATED: 2 





SANDRA Е. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort Wayne, 


Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
а AcE Шу a 
оп the day of 9ھ‎ 5 ; 
λα E οὐ ЕО AI ДЫШ 
АТТЕЅТ SEAL 
SANDRA Е. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of , 19 , 
πώ πετ τι e Fb, SS d ہیں کے‎ aa FEET от азы ο ως Ree) 


at the hour of o'clock ML Eig Gul: 
وو یر سر سی شس‎ d و‎ QU a و‎ i ا‎ ae 


the 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of i 
ο A, =. NOREEN RU BDI 


19 ‚ at the hour of o'clock METE Sms 
ITO." DS PUENTES MES κ AU 0ئ‎ 


PAUL HELMKE, MAYOR 


a ہت‎ Ae PÆRE oe > 7 PAP UN ж 2 осо Sure Ag 


Read the first time in full and on motion by ; 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 
City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on , the day 


, 
of тато at o'clock EM eon Ls 
شس‎ μοι шы MEO ا‎ OS АН EM MEO А SPY S Ted 
DATED: 


SANDRA E. KENNEDY, CITY CLERK 





- 


Read the third time in full and on motion by 


seconded by ‚ and duly adopted, placed on its 
passage. PASSED L@ST by the following vote: 
AYES NAYS ABS TAINED ABSENT 


TOTAL VOTES 











BRADBURY ο ril 

BURNS = 

GiaQUINTA eet. 

HENRY da | 

LONG — 

REDD = Ec ENE ae el: پیم‎ 
SCHMIDT < 1 

STIER ee 

TALARICO -— 


DATED: Р 


SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort η. 





Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
ا تع‎ ES СА 
omn Che or day of | r.19 E ; 
сая ы ДШ УД ων скен رھ‎ xL сы ος ο ду ARN Ves 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of | 559 Р 
M MEE o Re MEE НВ EE ЧҮ T T ےش ےہ رت ہس سر‎ U 1 TER 


at the hour of o'clock «М.Е, S T. 


the 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of У 
سو سا‎ се = ΕΟΝ ΝΟ E 
19 , at the hour of o'clock sM. BST. 
وت‎ MM ενος αμα ο ES eae ae LON 


PAUL HELMKE, MAYOR 


ELLE “mee — یک‎ ooo (С ) 
nor ES the first time in full and on motion by νο 
seconded by ‚ and duly adopted, read the second time by 
title and referred to the Committee on (and the 
City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on ‚ the , day 


of ks at o'clock AM yE: S zT 
DARE. BEER OS онн... 0 οι». Ἔν, EE д 


DATED: 


SANDRA E. KENNEDY, CITY CLERK 





` 


Read the third time in full and on motion by 














seconded by , and duly adopted, placed on its 
passage. PASSES LOST by the fellewing vete: 
AYES NAYS ABSTAINED ABSENT 
AYES | NAYS _ ABSTAINED ABSENT 
TOTAL V@TES 
RO کے‎ QUO C О موا‎ sg eL. 
BURNS b 
Gia@UINTA е” 
HENRY — 
L@NG t 
REDD БТ 
SCHMIBT ue 
STIER iie 
TALARIC® LEE 
DATED: $e 


SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort баз. 


Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
δες, азық C 
on the day of 1 г 19 2 , 
γρ ЧЫ E CTE еы ο μαι ا‎ Жу 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of 9ھ‎ Р 
ht NUN ہی ہار ہیں 7 سس‎ скы ہس ہے سم‎ 7 ж. ات‎ 


at the hour of o'clock MEETS: D 


the 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of ; 
جو‎ a AE а ЫЫЫ 02р 


19 , at the hour of o'clock “М Bes УТ, 
жал ДЕ а ку ЖЕ ыу „ыле 


— есе 


PAUL HELMKE, MAYOR 


— T (AA AEA pa Ee A i tra 
I E 7, кер 72 х 3 b; Ж > OO 2} ( 2 Z یلا‎ Z ss: E 
سے‎ Ш سے سے‎ ьа: 7/00 (Z | 
Read the first time in full and on motion by nd 
seconded by ; and duly adopted, read the second time by 
title and referred to the Committee on (and the 
City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on ‚ the , day 
of ‚ 19 rat 


o'clock KM. Be Sign 





DATED: 
жек LETT سے‎ cre = чысы нй 





SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full апа on motion by 











seconded by , and duly adopted, placed on its 
passage. PASSED ^ LOST Бу the following vote: 
AYES NAYS ABSTAINEB Ἢ ABSENT 

TOTAL VOTES = Z 
BRADBURY LU 
BURNS L^ 
GiaQUINTA i” 
HENRY ГН 
LONG en 
REDD е” 
SCHMIDT i 
STIER 7 
TALARICO 7 

DATED: a 


SANDRA E. KENNEDY, CITY CLERK 


- 


Passed and adopted by the Common Council of the City of Fort Wayne, 


Indiana, as (ANNEXATION) (APPROPRIATION) (GÉNERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
AS; с^ о Жағасы 
оп the day of i 119 1 , 
з MONET. DAMEN προς μμ о ш B oho 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of ‚ 19 ۴ 
темы سمش‎ ды ΜΟΝΑ. οποιο το EE 


at the hour of 


the 


o'clock eM ESS: T, 
u с σώμα oR La SUE 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of М 


19 , at the hour of o'clock sM E ST 
μας. а Сс кү ыс Ош кыш 


س 


PAUL HELMKE, MAYOR 


κο. бше FO 2e g (Z £e) 
τ t — : 3 
/ Read the first time in full and on motion by 


, 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 


City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on ‚ the | ‚ даү 
Of. ae δες “аб o'clock ο νοκ ων. 
E e олы Qo са 22742-56 "US Ж E OMNI. 
DATED: 


SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full and on motion by i 

















seconded by ‚ and duly adopted, placed on its 
passage. PASSED LOST Бу the following vote: 
AYES NAYS ABSTAINED ABSENT 
TOTAL VOTES 
BRADBURY Lo 
BURNS LZ 
GiaQUINTA е” 
HENRY Y € 4 £ 
LONG Ш” 
REDD Ee 
SCHMIBT 17 i 
STIER — 
TALARICO LE 


DATED: a 
SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort w 





ayne, 
Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING МАР) ORDINANCE RESOLUTION NO. 
on the day of ο 10 1 , 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK — PRESIDING OFFICER ——————————— 


Indiana, on 


day of 559 7 
о O PSS Тел ہےر‎ о рге оде сны E ae 


at the hour of 


Presented by me to the Mayor of the City of Fort Wayne, 


the 


o'clock SMT E S T: 


SANDRA E. KENNEDY, CITY CLERK 


Approved апа signed by me this day of : 


19 ‚ at the hour of o'clock Me yB; S p. 
EE ны уйыту, QUE LE 


PAUL HELMKE, MAYOR 


SO, Ж.А. 


ο О FR 4.2 -- و‎ ον Се { ; 

Read the first time in full and on motion by τ 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 
City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on , the , day 
or : : 9 7 dt o'clock alte, E.IS.TA 

си JESUM‏ سر SPE‏ او SE‏ لک ο Аы NEN‏ اوس اک ہے ےت ہے 

DATED: 


SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full and on motion by 


seconded by ‚ and duly adopted, placed on its 
passage. PASSED LOST by the following vote: 
AYES NAYS ABSTAINED ABSENT 
و سے ہے دس وت‎ E ΕΞ ATOMS. 


TOTAL VOTES 











BRADBURY 








BURNS ος TI 
GiaQUINTA 

HENRY 

LONG b 

REDD "ВЕ: وت‎ 
SCHMIDT 

STIER 

TALARICO 


DATED: j 


SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort Wayne, 


Indiana, as (ANNEXATION) (APPROPRIATION) (GÉNERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
on the day of r 19 р ; 
тылын Mi ا‎ a ο πω لے بش رت‎ 7 SCA 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


the day of 2:9 :‏ 
δος‏ کاٹ ا ا ید тр‏ وت او ہس eer e‏ یت ОЗА ИЕ оин. ЖЕТДИ AR‏ ہہ ہے نہیں جج تی 


at the hour of o'clock SMS ES T. 
سے‎ Жок ME E μις ας 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of A 
элс می‎ a о ox ہس س شش‎ жа لا و موک‎ 


19 , at the hour of o'clock +M. VES S Um. 
Беэ Mu ree dme iuge дс зд ы] ёсе ырс 


PAUL HELMKE, MAYOR 


At Z mE 
(LU /% Ұғо tere yyy; δε» Eae 
Read the first time in full and on motion by 


, 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 


City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 











ARE 7۶‏ تح 
SANDRA E. KENNEDY, CITY CLERK‏ سمش озш‏ 
Read the third time in full and on motion by ;‏ 
seconded by ‚ and duly adopted, plaéed on its‏ 
passage. PASSED ^ LOST Бу the following vote:‏ 
AYES NAYS ABSTAINED ABSENT‏ 
TOTAL VOTES ы 7‏ 
BRADBURY Py uw‏ 
BURNS ©‏ 
GiaQUINTA d‏ 
HENRY Ш‏ 
LONG d‏ 
REDD LU‏ 
2 کو SCHMIDT‏ 
STIER =‏ 
TALARICO c‏ 


DATED: Р 


SANDRA Е, KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort Wayne, 





Indiana, às (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
ISSUE σκορ e HEN 
on the day of | , 19 t , 
AE ET ien TT de 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of peed , 
экеа ы За ap шы es ОЕ رش ہہیا‎ ет s i d eS ap ا وی‎ 


at the hour of 


the 


o'clock M; y 5. T 
سس ہت‎ а ا اس و‎ ы kq р ин жесшде с 


SANDRA Е. KENNEDY, CITY CLERK 


Approved and signed by me this day of E 


19 , at the hour of o'clock ΜΤΒ T 
долы а с ы, او تھا‎ askna уы 


— 


PAUL HELMKE, MAYOR 


EEE ADI (= zz Lense) CE a cats 


Read the first time in full and on motion by 


|, 
seconded by ; and duly adopted, read the second time by 
title and referred to the Committee on (and the 


City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on , the , day 
of ; x» габ o'clock mle ХБ, T 
сл Соус m. DA SVED pets REL v d SU T, 
DATED: 


SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full and on motion by , 








seconded by , and duly adopted, placed on its 
passage. PASSED ^ LOST Бу the following vote: 
AYES NAYS ABSTAINED ABSENT 

TOTAL VOTES (2 = 
BRADBURY Ἢ ке 
BURNS 1—7 
GiaQUINTA ba 
HENRY ^ 
LONG z ай 
REDD оза سے‎ 
SCHMIDT — э 
STIER dcm. 
TALARICO Lec 

DATED: id 


SANDRA E. KENNEDY, CITY CLERK 


LJ 


Passed and adopted by the Common Council of the City of Fort W 


ayne, 
Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
on the day of 5n 19 ` ; 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK — PRESIDING OFFICER —— — — — — —— 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of 1) 419 А 
ρα وی وف ا سس‎ RON νο ہا ہے ےر‎ с ыы E ا و‎ Е 


at the hour of o'clock MS F Sp. 
αμ σημα Ji дын БА ШОШ ы. 


Еһе 


SANDRA Е. KENNEDY, CITY CLERK 


Approved and signed by me this day of А 
жеке. ος ——— u 758 


19 ; at the hour of o'clock M; LESS SIN. 
Ad LM ΩΣ era Pad AE RAE Ж 


س 


PAUL HELMKE, MAYOR 


4 z 
DICT Fe piteet Fett p (4314 TS ) 


Read the first time in full and on motion b 


, 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 


City Plan Commission for recommendation) and Public Hearing to be held after 

due legal notice, at the Council Conference Room 128, City-County Building, 

Fort Wayne, Indiana, on ‚ the , day 

Of 82529 ғақ o'clock ۶۸ء‎ 
DATED: 


SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full and on motion by 


seconded by ; and duly adopted, placed on its 
passage. PASSED LOST by the following vote: 
AYES NAYS ABSTAINED ABSENT 
PURA 71 ДАА NES LA d = салада МЫ ایس ا‎ a δὲ 


TOTAL VOTES 











BRADBURY 
BURNS 


GiaQUINTA 


| 








HENRY DSE ایی‎ EMI ο. 
LONG саа Жеке SRE SO SE А-а Scio Ы 
REDD (Mee Leo dt НИВИ مت پت مت‎ 
D UE VS 
SCHMIDT ا‎ 
STER кк A οκ 
TALARICO 
DATED: ж 
PE E Т” SANDRA Е. KENNEDY, CITY CLERK 
Passed and adopted by the Common Council of the City of Fort Wayne, 
Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPEC EAL) (ZONING MAP) ORDINANCE RESOLUTION NO, 
on the day of ' , 19 E , 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER  ——— — — — —— 
Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 
the day of Ca eg 
νεα OUR ICH I RIMIS جس شہ مت ہر ہیں‎ ο о واج تی ای‎ 
at the hour of o'clock SMB. S.T: 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of 2 
ا‎ SA کت تا ھت ہہت تھے — اہ‎ Же? 


19 , at the hour of o'clock SM ABS. 
қы ы UC 2 ο Sar eee ve) 


---------- 


PAUL HELMKE, MAYOR 


í ¥ ae T^ / > (22 Z x 79, 20 Z ats 20 ) 
ہر ےھر‎ 2) себ Sard fer 2 | 6 
Read the first time in full апа on motion by و نک‎ 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 


City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on , the , day 


of ЛӘ at o'clock FM, EST 
κο OREO MT EE AE ЖЫ SME μον Ra E μας 


DATED: 
SANDRA E. KENNEDY, CITY CLERK 





Read the third time in full and on motion by 


, 


seconded by , and duly adopted, placed on its 
passage. PASSED LOST by the following vote: 
AYES NAYS ABSTAINED ABSENT 


TOTAL VOTES 











BRADBURY 
BURNS 
GiaQUINTA 
HENRY 
LONG 

REDD 


SCHMIDT 





ШІ 


IM 


STIER 
TALARICO 

DATED: 

SANDRA E. KENNEDY, CITY CLERK 

Passed and adopted by the Common Council of the City of Fort Wayne, 
Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
оп the day of | , 19 , 

ATTEST SEAL 

SANDRA E. KENNEDY, CITY CLERK ==  PRESIDINC OFFICER — — — —— — — 

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 
the | 


day of "mE > 
نس شس کٹ‎ a وس‎ ea ما‎ loc o ہیس‎ DE as 


at the hour of o'clock „Му ЖӘ ЕТ 
ары дысы Ho ы, эр ا‎ AER, ЧҮЛ, У 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of ; 


19 , at the hour of o'clock М», کا‎ „Т: 
EE LETTING 0. АЧА А ШЕШӘ, 


PAUL HELMKE, MAYOR 


Ио Жа /2<<<--- 247 Poy Раг рр 


Read the first time in full and on motion by E 
seconded by ; and duly adopted, read the second time by 
title and referred to the Committee on ; ۱ (апа the 
City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on , the , day 


of 22 9 „а o'clock EM PEST 
ο ος ا‎ τν UM لت وس‎ 000: Dor eU 
DATED: 


SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full and on motion by 


4 


seconded by , and duly adopted, plaéed on its 
Passage. PASSED LOST by the following vote: 
AYES NAYS ABS TAINED ABSENT 
دوک‎ ΜΕ таз 786 7ئ‎ 29۶ 


TOTAL VOTES 











BRADBURY Ие” 

BURNS ات سے‎ NOR EIER dei ый 
GiaQUINTA — 

HENRY = B RE E ши 
LONG di pet SEES 
REDE یت‎ кла eR re NI ONE. 

SCHMIDT Ἢ be 

STIER ест κ Så Rise seu 
TADARICO “` / 


DATED: τ" | 
SANDRA E. KENNEDY, CITY CLERK 


` 


Passed and adopted by the Common Council ОЁ the City of Fort Wayne, 


Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
[SPBCTAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
алы ET 
оп the day of i 02ھ‎ 5 , 
ызыра е ш A жене κ αν ا‎ σας αν ES REE E 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of р L9 j 
— E ы изыш "бооз сык ТТТ کہ‎ ср E RN ἕν. ο 


at the hour of 


the 


O'clock “М. ہار‎ S h. 
тн шыш TE O Ба AE δὴ s 


SANDRA Е. KENNEDY, CITY CLERK 


Approved and signed by me this day of ; 


19 , at the hour of o'clock ӨМ E.S m 
од. m Б скы ον ον кзз 


PAUL HELMKE, MAYOR 


LLL ard EA T, ho ОЭ Me Puke Bat 


Read the first time in full and on motion Фу E 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 
City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 
Fort Wayne, Indiana, on , the , day 

9 


of M Raat o'clock MOS ERST. 
ыла NDS MEC NOH S GL μμ Eo A EN ДЫ face TE SUE ҰМЫ 
DATED: 
SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full and on motion by 


seconded by ‚ and duly adopted, placed on its 
passage. PASSED LOST by the following vote: 
AYES NAYS ABSTAINED ABSENT 


TOTAL VOTES 











BRADBURY 
Ru S ШЕМ, 





BURNS [ 

GiaQUINTA f 

HENRY 4 

LONG 

REDD ui aa AEE 
SCHMIDT 

STIER КЕРҮ А: 
TALARICO 


DATED: £ 


SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort Wayne, 





Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
жекс ыы ا‎ И 
onthe day of | ; 19 Š , 
mL Er c Ar κανα s 
ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


day of , 19 , 
ہہ تہ دیو‎ сла бу Ке ыт. UR SOT ҒЫ ο od. ار‎ ΜΕΘ. 


at the hour of o'clock M; E Sim. 
ыле s SI шту мы Επ НЫ 


the 


SANDRA E. KENNEDY, CITY CLERK 


Approved and signed by me this day of А 
NECI ERI 0 سے‎ Е ا‎ Беу: 
9و‎ бач the Nour ye 


o'clock Meee SEP 
кз АСА жасык с ا یں :87ھ‎ ue 


PAUL HELMKE, MAYOR 


= J - А - 7 yt ТАР ; AINE Ж ЛӘР: б 224 4 e - 
(Z°) Ас FC - e < ΄ rise yop 


اس РР Z= e‏ 7 ⁄ ر 
in full and on motion Ъ :‏ | 
S aM ο ο. , and duly oe read the second time by‏ سو 
title and referred to the Committee on (and the‏ 
City Plan Commission for recommendation) and Public Hearing to be held after‏ 
due legal notice, at the Council Conference Room 128, City-County Building,‏ 
Fort Wayne; Indias, on А x^ , day‏ 


у Š M. لم‎ Ss Ts 
of Hh. kn 19 o'clock һМ., 
2 Жолы eM TOY Sey Z. eZ 
7 DATED: 
SANDRA E. KENNEDY, CITY CLERK 


Read the third time in full ana On motion by 








, 




















seconded by ‚ апа duly adopted, placed оп its 
passage. PASSED ^ LOST by the following vote: 
AYES NAYS ABSTAINED ABSENT 
TOTAL VOTES > {2 
BRADBURY an 
BURNS е-е” 
GiaQUINTA baa 
HENRY шет” 
VARG. ο ον Lo. 
REDD re а 
SCHMIDT (d 
STIER d 
TALARICO ет” 


DATED: А 


SANDRA Е. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort Wak: 


Ihdiaha, as (ANNEXATION) (APPROPRIATION) (GÉNERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 
ας OE Ieee ας 
on the day of p» 19 ᾿ , 
Са ας o ο —— سس ا مس‎ MOSS NEU ا‎ UN XU. UC 
` ATTEST SEAL 
SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, on 


the day of L9 
E اس ریت‎ E a т S 020242 LS E 


at the hour of O'clock .М.,Е.5.Т. 
зы шы U YO «εως, τι ας τ REB эсш 


SANDRA Ε. KENNEDY, CITY CLERK 


Approved and signed by me this day of ; 
FOCUSES алып ——M MÀ کی‎ гуу; 


19 ; at the hour of o'clock M. ο, 
مس مت‎ ыраш: DE Pe Econ 25% 


PAUL HELMKE, MAYOR 


7, Д о Ё ус Moleni Fo аа 


‚) Cuts —c 922/62 
ΤΕΕ Reda 452 first time in "al a and on motion “by s 
seconded by , and duly adopted, read the second time by 
title and referred to the Committee on (and the 


City Plan Commission for recommendation) and Public Hearing to be held after 
due legal notice, at the Council Conference Room 128, City-County Building, 

Port Wayne, Indiana, on , the , day 
of 419 аё o'clock EN ZEST 





DATED: 
شس ہت‎ ЕРИН ЦГ Е 





SANDRA Е. KENNEDY, CITY CLERK 


Read the third time in full and On motion by 
seconded by ‚ and duly adopted, placed on its 














passage. PASSED LOST by the following vote: 
AYES __МАҮЅ ABSTAINED ABSENT 

TOTAL VOTES « 
BRADBURY dfi 
BURNS — 
GiaQUINTA LZ i 
HENRY — 
LONG L 
REDD EH 
SCHMIDT سے‎ 
STIER 4 | | 
TALARICO “a 

DATED: a 


SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort "Ao 


Indiana, as (ANNEXATION) (APPROPRIATION) (GÉNERAL) 
(SPECIAL) (ZONING MAP) ORDINANCE RESOLUTION NO. 

s= сы ЫЕ и боб. 
Оп the b 


day of ‚ 19 
ας ας πο ETAT: απο ρω او‎ ЧЫЧА و‎ UA 


ATTEST SEAL 


SANDRA Е. KENNEDY, CITY CLERK 


Presented by me to the Mayor of the 


~ 









PRE 


the 


day of 
سس ہکا‎ CSR I ы ΗΜΩΝ: 


at, the: hour of о'с1ос 
САБЕ ИВЕ К 


ЅАМ№ 
Approved and signed by me this 


19 , at the hour of و‎ 


—DH ы 


PAUL HELMKE, MAYOR 


Admn. Appr. 


DIGEST SHEET 


TITLE OF ORDINANCE__APPROPRIATION ORDINANCE 2 ЕФ f 3/ 


DEPARTMENT REQUESTING 050 пайка |. 000 0 40 +7 
о ' 
SYNOPSIS OF ORDINANCE Fixes rate of taxation for 1989 Budget year 


ө 


appropriations for the estimated City Department Budgets 
F AN urposes during the 1989 Budget year. 


SN E 
EFFECT OF PASSAGE Sets new tax rate and makes new appropriations for 1989. 


GU = E SSS u лды e 


EFFECT OF NON-PASSAGE 88 Appropriations and tax levy would continue 


cd ΟΤΕ. ee ee‏ سس ы‏ سر و اوہ و دہ 


MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS) $Budget - $61,371,482.00 
Funds to Be Raised - $36,804,929.00 


А Net Tax Rate - § A079 


ASSIGNED TO COMMITTEE ( PRESIDENT) 





BILL NO. А-88-08-31 


REPORT OF THE COMMITTEE ON FINANCE 


FINANCE 


WE, YOUR COMMITTEE ON TO WHOM WAS 


REFERRED AN (ORDINANCE) (RESOMXEION) _ appropriating 


monies for the purpose of defraying the expenses of the 


mk je 


several departments of the City Government of the City of 
Fort Wayne, Indiana, for the fiscal year beginning January 


1,1989, and ending December 31, 09898107 


St тв тайы 2 ο 
outstanding claims and obligations and fixing а time when. 
SS s ane fixing a time when. ___` 
the same shall take effect 

NE noma A 2 MN NN ERN DUE eee ары! 
ےہ ہے رہ ہیں‎ m сассык سے‎ U M ONCE NEC O CURE 
lo ہے‎ т р سے ا ہے ہے ھا‎ ο е сы лс лш үзган at A IL ا‎ s 
R= am سے شش ےہ ےش ہہ ہہ ہی یں ہے شض ہی‎ M уы سے‎ ыыы sus s 
HAVE HAD SAID (ORDINANCE) ) 5520070177 UNDER CONSIDERATION 
AND BEG LEAVE TO REPORT BACK ТО THE COMMON COUNCIL THAT SAID 
(ORDINANCE) (RESOMEEKONK 


YES 


2M 





DONALD J. SCHMIDT 


que eme se, ος A 
CHARLES B. REDD 22, رس اس‎ s. EE 
VICE CHAIRMAN 
SAMUEL J. TALARICO 








JAMES S. STIER 





JANET G. BRADBURY 








CONCURRED IN 2 οσα. 


à Ε΄ ΄ 
΄ \ .. . е ж 
/ А F қ 
/ ; pts ; 


سے 





Sandra E. Kennedy 
οσο Clerk 


ἃ (AS AMENDED) AMOUNT REQUESTED £ P: APPRCPRIATED 


BILL NO. A-88-08-31 $ $ 
A-04-88 





(AS AMENDED) 
BILL NO. A-88-08-31 $ $ 
A-04-88 


ADOPTED THIS A 12 DAY ОЕ — Eg 19 AE 


NAYS 











ANET G. BRADBURY 


< N اف‎ 4 «4 1 
Ere 
2? A I A PAUL M. BURNS 

















THOMAS C. HENRY 


DAVID C. LONG 





CHARLES B. REDD کے ہے ۔ےہےے۔‎ 





A DONALD J. SCHMIDT 





JAMES S. STIER 


| dad | à ROME SAMUEL J, TALARICO 


ATTEST: 








DRA E. KENNEDY, CITY CLERK 





Issued 9-21-64--------------------- State Board of Tax Commissioners 


к + Š ^ 
2 1“ ; : è 
š ç E > 


Form Prescribed by State Board of Accounts General Form No. 99P (Revised 1987 














Fort Wayne Common Council To: The Journal-Gazette DOE Qu 
(Governmental Unit) P.O. Box 100 
» Allen County, Indiana ۵ء‎ 
PUBLISHER’S CLAIM 
LINE COUNT 


Display Matter (Must not exceed two actual lines, neither of which shall total 


more than four solid lines of type in which the body of the advertisement is set) 
-- number of equivalent lines 





























Head -- number of lines SS 
Body -- number of lines ML 325 سی‎ νο 
Tail -- number of lines Gs A 
Total number of lines in notice 2 foe 
COMPUTATION OF CHARGES 

46 

lines, …… columns wide equals — — equivalent lines 
8t. .495 cents per line $ iia ME 
Additional charge for notices containing rule or tabular work 
(50 percent of above amount) Mum 224577 
Charge for extra proofs of publication ($1.00 for each proof in excess of two) 
TOTAL AMOUNT OF CLAIM $ 68.31 





DATA FOR COMPUTING COST 


Width of single column _ 12.5 ems 
Number of insertions —— 2 ` 
Size of type 6 Ἢ point 








Pursuant to the provisions and penalties of Chapter 155, Acts 1953, 


I hereby certify that the foregoing account is just and correct, that the amount 
claimed is legally due, after allowing all just credits, and that no part of the 
same has been paid. 





August 13 


Date: ,19 88 Title: Clerk 











PUBLISHER’S AFFIDAVIT 









A NOTICE TO TAXPAYERS OF . sik ; 
ç : BUDGET ESTIMA MATES AND TAX RATES 
Noticé is hereby given the toxpayers of the City of Fort Wayne, Indiana, that the Common Council of Fort 
Nayne, Indiana, at Council Chambers, City-County Building on August 16, 1988, at 7:00 p.m. will conduct a 
»ublic hearing on the budget. Following this meeting, the aforementioned Council will meet at Council Cham- 
vers, City-County Building on August 23, 1988, at 7:00 p.m. to adopt the following budget. ; 
PONG ӨРТІН BUDGET ESTIMATES i s 
complete S df he budget estimates by fond and/or {рон ma) be жол οἱ the ایا‎ Controllers bl df 4 ۹ 
жне. I огын ral Revenue Sharing Funds will bé considered at the p udget hed Tot 1 
2 bli i 5 0094 ло сета ond ротара at Win hear ἐν a ats d mad amid public іп and for said county and state, the 







NA 


ng Fu: Mum 
“PNET ASSESSED VALUATION $873,202,980 





who, being duly sworn, says that he/ 








“ol ESTIMATE OF: NET The Journal-Gazette ۹ | 
E. BUDGET ΄ pen MI ae newspaper of genera! 
etl Fund TES 534 040.271 f άρον abeo, lished in the English language in the (city) (town) of 
‚051,022. 3,792,689 4343 У К 
ro Pension Fund. | 5 3,884,945 ' 1,588,115 1819 te and county aforesaid, and that the printed matter 
Pension Fund. ^, 3,669,000 1,454,636 1666 і Ρ : и 
лы 4 “8005 جوم‎ 0228 copy, which was duly published in said paper for 
able ТУ Fund r, > ο ος - a اھ‎ сак ; 
vk E fcn Rind 587 οσο) 32029 3755 the dates of publication being as follows: 
development Gereral Fund 4 7 185017 119,320 ; 10137 
otor Vehicle Highway Ευπά . . :4,652,727 ^: Dae 9۷٦ 
ical Roads & Streets Fund i 1,804,834. Ф. 9 πο seas егар جو‎ 
irking Administration Ропа 1 :* 616,884 ' 0- 2. CY 
smulative Capital Improvement Fund г: 700,589 -0- 2- X Ὁ 1 aa ` 
fols - City Funds $61,811,744 7  $37,336591 4.2758 ма : AA Απο موہ ہے‎ co 








Ша pearing shall ое a right юре оч esos. After the tax rates have been determined and 
nted to the county auditor not later jan two Prior to the second Monday in September, and the 5 August 

te fixed by the county. tax adjustment board, or on their failure so to do, by the county auditor, ten or more "© ME this 13th day of = 19, ў 

«payers feeling themselves agriéved by such fates, may appeal to the state board of tax commissioners for 








"ег and final hearing thereon by filing o petition with the county auditor on or before the tenth day after {7 7 7, Ж > £ , 

5 the рери auditor of tax rates charged, and the ste board of tax commissioners wil fix a С) {ει sf ۶ n > P ыг 
т 2ھ‎ is қ ы 4% : : David Silletto Notary P blic 

gust 3, 1988 City Controller) Shelley К. LaRue 29 

ЗУ; zr rqa MUN pad 


March 3, 1990 








st 


Form Prescribed by State Board of Accounts General Form Ke 99P (Revised 1987) 


. Fort Wayne Common Council {ο Ane ам 
(Governmental Unit) P.O. Box 100 


Fort Wayne, IN 


Dr. 





villen County, Indiana 





PUBLISHER’S CLAIM 


LINE COUNT 


Display Matter (Must not exceed two actual lines, neither of which shall total 
more than four solid lines of type in which the body of the advertisement is set) 
-- number of equivalent lines 





Head -- number of lines A AE 


Body -- number of lines 2م‎ 





Tail -- number of lines 6 





Total number of lines in notice 2:92 














COMPUTATION OF CHARGES 


46 2 


lines, columns wide equals 32 Ὃ equivalent lines 
at. .495 cents per line $. 2155,54 





Additional charge for notices containing rule or tabular work ΐ 
(50 percent of above amount) 22 7 


>. 





Charge for extra proofs of publication ($1.00 for each proof in excess of two) 





TOTAL AMOUNT OF CLAIM و 2 تس ارہ‎ р ος. 


DATA FOR COMPUTING COST 


Width of single column 12.5 ¿ms 
Number of insertions -2  . 
Size of type 9 Ἢ point“ 








Pursuant to the provisions and penalties of Chapter 155, Acts 1953, 


I hereby certify that the foregoing account is just and correct, that the amount 
claimed is legally due, after allowing all just credits, and that no part of the 
same has been paid. 








Date: _ August 13 |988 .— Title: Clerk 








PUBLISHER’S AFFIDAVIT 














1 ‘NOTICE TÓ TAXP, (PAYERS 

tice is given ο نت تب‎ 0 Council of F 
Notice is | ren the of the City of Fort Wayne, ۱ топ Counci ort 
Moy ingen, Ὁ Cun Селен. Cay Сону Boing on Auges 16, 1988, at 7:00 p.m. will conduct a 
»ublic hearing onthe budget. Following this meeting, the eode Coin τω “A Ыс Сһат- 
ers, City-County Building on August 23, 1988, at 7:00 p.m. to adopt 1 ing bu 


jet estimates department be seen at the City Control 
Federal ا مت‎ bef жү ы бирон کے‎ οἱ ће nbn, бале, on 
елер» αἱ this Sewing discussing proposed uses of 







‚ а notary public in and for said county and state, the 


nder who, being duly sworn, says that he/ 

















gx oT The News-Sentinel newspaper of general 
RATE ; : н . 
ААА 40809 Shed in the English language in the (city) (town) of 
Debt Fund. - 4343 Š , 
Bra Pension Fund... -1819 P and county aforesaid, and that the printed matter 
اروا‎ Officers Pension Fund oe py, which was duly published in said paper for 
ар aes یھ‎ 375% pe dates of publication being as follows: 
à Generol Fund 0137 
Motor Vebicle Highwoy Fund 0 
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